








November 17, 2005

The Regular Meeting of the Schuyler County Hospital District was held in the Dining Room of Sarah D. Culbertson Memorial Hospital on Thursday, November 17, 2005 at 7:00 p.m.  Roll call was as follows:




Present


Absent
Boyd


    


   X

Heffner

    X

Hester


    X

Peters


    X

Thornton

    X

Tribbey

    X

Walters

    X

Wheeler

    X

Wilson


           


   X


    7                                 2

David Sniff, CEO, Jerry Bartlett, CFO, Lisa Downs, R.N., Director of Nursing, Anthony Ashenhurst, Hospital Attorney, Chuck Keller, Foundation Director, and Lisa Adams, Administrative Secretary were also present as well as Pat Grate with The Rushville Times, County Board Member Lee Herche, Jennifer Schroeder, M.D. and Cathy Wilson, MS, PT.


The Board reviewed the minutes from the October 27, 2005 regular meeting.  

Director Peters made the motion, seconded by Director Wheeler to approve the minutes as mailed.  There was no opposition.


Dr. Schroeder addressed the Board to explain her move to Mt. Sterling.


Cathy Wilson gave the inservice to educate the Board about the Therapy Services Department.


Director Wilson arrived at 7:08 p.m.


Dr. Schroeder gave the Medical Staff report stating that the call scheduled had been adjusted.


The Board discussed changing the meeting time of the regular Board meetings from 7:00 p.m. to 6:30 p.m.


Director Walters made the motion, seconded by Director Wilson to move the meeting time to 6:30 p.m.  There was no opposition.


Mr. Sniff gave the CEO’s report highlighting the following:

· The transition to the new ER company will take place at midnight on December 1 and there are approximately 6 ER physicians on the list

· The new ER manager has assumed her duties

· Several area hospitals have gone “smoke free”

· Plans are still being made for the oncology and GI clinics

· The black top project is done except for the sealant and striping, which will be done in the spring

· The windows project has not yet been completed but should take 1-2 days

· Met with MDH regarding Health Alliance and subspecialists

· Talked with legislators about rural budget cuts

· Attended the Foundation Board meeting

· Work has started on the FY07 Strategic Plan

· Met with Todd Cooper, an IT consultant

· Attended an MSR meeting

Mr. Sniff asked the Board to review the suggested topics for education for 2006.


Mr. Bartlett gave the financial report stating that accounts payable were stable and under 30 days.  Average daily census was 6.2, swing beds were up and the LTC average daily census was 22.  Days of cash on hand were 36.7.  The net income for all entities for the month was $5,098 and year to date there was a net income of $516,419.


Mr. Bartlett reported that the provider based application for BTC II is being reviewed by CMS and there may be a decision by December 1.  Applications will be sent in for the other two clinics once BTC II has been approved.  


Finance Committee recommended that the hospital participate in the Medicare Part D Program for LTC.


Director Heffner made the motion, seconded by Director Thornton to contract with the appropriate company for Medicare Part D for LTC.  Vote as follows:




Yea

Nay

Present

Absent
Boyd


  



    

    X

Heffner                         X

Hester


  X

Peters


  X

Thornton

  X

Tribbey

 


  
     X

Walters

  X

Wheeler

  X

Wilson


  X    





 _ __




   7
  
    0

    1

   1

Motion carried.


The Board was informed of the emergency replacement of the fire alarm system at a cost of $18,815.  This was in the budget for $20,000.


The Board was given an update regarding the life safety code project, which will be finished approximately one week later than anticipated.  IDPH will inspect.


Information has been received regarding the provider tax regarding new rules and regulations.  A decision should be made by May, 2006.  The hospital could possibly receive $700,000.


At 8:08 p.m., Director Heffner made the motion, seconded by Director Thornton to adjourn into Executive Session pursuant to Sec. 2(c)(11) of the Open Meetings Act.  There was no opposition.


At 8:44 p.m. the Board reconvened in Open Session.  There were no recommendations from Executive Session.


The Board discussed a physician candidate from Rockford.  


Director Peters made the motion to adjourn at 8:55 p.m.  There was no opposition.









_____________________________









Ron Peters, Secretary

