








December 22, 2005

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom Room of Sarah D. Culbertson Memorial Hospital on Thursday, December 22, 2005 at 6:30 p.m.  Roll call was as follows:




Present


Absent
Boyd


    X

Heffner

   


   X

Hester


    X

Peters


    X

Thornton

    X

Tribbey

    X

Walters

    X

Wheeler

    X

Wilson


    X     


   


    8                                  1

David Sniff, CEO, Jerry Bartlett, CFO, Lisa Downs, R.N., Director of Nursing, Anthony Ashenhurst, Hospital Attorney, Chuck Keller, Foundation Director, and Lisa Adams, Administrative Secretary were also present as well as Alan Icenogle with The Rushville Times, County Board Member Lee Herche, William Kramer and Walt Kramer.


The Board reviewed the minutes from the November 17, 2005 regular meeting.  

Director Tribbey made the motion, seconded by Director Boyd to approve the minutes as mailed.  There was no opposition.


William Kramer from Kramer & Associates reviewed the statistical forecast and budget for FY07.  Budget help sessions will be scheduled for January 12, 2006 and a preliminary budget should be ready by January 18, 2006.  They will return on January 19 and 20 for changes and a final budget.


The Board reviewed the results of the self-evaluation.


Mr. Sniff gave the CEO’s report highlighting the following:

· Dr. Bozdech’s gastroenterology clinic has started

· The oncology clinic is scheduled to begin January 12, 2006

· Medical Staff By-laws have been reviewed and will be brought before the Medical Staff for approval 

· A schedule has been developed for the on-call doctor for ER

· A representative from Acute Care, Inc made a site visit

· Dr. Cox, a new physician recruit prospect, has taken a position in Mt. Vernon

· There have been telephone discussions with QMG regarding satellite clinics

· Held the BTC I quarterly physician meeting

· The Wish List project donations are about 50% of last year’s total to date.

· A new initiative has been reviewed by the Auxiliary

· Had a meeting with the mediator and the union

· Attended the ICAHN Facilities Workshop

· A Physical Plant Committee meeting has been scheduled for January 31, 2006

· Took surgery staff to lunch for 90% patient satisfaction scores

· Attended the Rural Health Issues Group in Washington, DC

· Had an IT visit in Indiana with a “most wired” hospital


Mr. Bartlett gave the financial report stating that accounts payable were below goal.  Average daily census was just under 6.  There was a large variance in outpatient volume and expenses remain under budget.  The Clinics were about the same as last month with a $50,000 loss overall.  For the month of November, there was a loss of $174,438 for all entities.  On a year to date basis, there was a profit of $341,981 for all entities after the addition of taxes.  


The Board discussed the District Financial Plan and the financial ratios that were distributed.


The Finance Committee recommended the following insurance plans for 2006:


Auto – R.W. Troxell (Progressive) - $705


Property – DeSollar Agency (Chubb) - $17,126


D&O – R.W. Troxell (Chubb) - $8,600


GL/HPL/MPL/Umbrella – Pic Wisconsin - $144,755


Work Comp - ICT - $239,986


Director Tribbey made the motion, seconded by Director Peters to approve the insurance plans as presented.  Vote as follows:




Yea

Nay

Present

Absent
Boyd


  X

Heffner                         





    X

Hester


  X

Peters


  X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X    





______



  8
  
    0

    

     1

Motion carried.


The Board was informed of the emergency replacement of the fire alarm system at a cost of $18,815.  This was budgeted for $20,000.


Mr. Bartlett reported that the Medicaid Provider Tax decision should be made by May, 2006 and will not be used for budgeting purposes.


The Board discussed the need to establish a funded depreciation reserve.  This will be deferred to a future date.


At 8:25 p.m., Director Wilson made the motion, seconded by Director Walters to adjourn into Executive Session pursuant to Sec. 2(c)(17) of the Open Meetings Act.  There was no opposition.


At 8:37 p.m. the Board reconvened in Open Session.  

Director Wilson made the motion, seconded by Director Boyd to approve the following physicians for permanent privileges:

Consulting Staff

Mary Morrisey, M.D. – Ophthalmology

Ziad Issa, M.D. – Cardiology

John Felker, M.D., Radiology

Gabor Matos, M.D. - Cardiology

Emergency Room

Cheryl Wegman, M.D.

Kizito Ojaiko, M.D.

Martin Goldstone, M.D.

Salvador Chavez, M.D.

Allied Health

Debra DeGeal, L.P.N.

Rhonda Mills, C.F.N.P

Vote as follows:




Yea

Nay

Present

Absent
Boyd


  X

Heffner                         





    X

Hester


  X

Peters


  X

Thornton

  X

Tribbey

  X

Walters

  X

(vote continued)

Wheeler

  X

Wilson


  X    





______



  8
  
    0

    

     1

Motion carried.


Director Thornton made the motion to adjourn at 8:38 p.m.  There was no opposition.









_____________________________









Ron Peters, Secretary

