








January 26, 2006

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, January 26, 2006 at 6:30 p.m.  Roll call was as follows:




Present


Absent
Boyd


    X

Heffner

    X

Hester


    X

Peters


    X

Thornton

    X

Tribbey

    X

Walters

    X

Wheeler

    X

Wilson


    X     


   


    9                                 0

David Sniff, CEO, Jerry Bartlett, CFO, Lisa Downs, R.N., Director of Nursing, Lynn Stambaugh, R.N., Marshall Robert, M.D., Medical Staff President and Lisa Adams, Administrative Secretary were also present as well as Pat Grate with The Rushville Times.


The Board reviewed the minutes from the December 22, 2005 regular meeting.  

Director Wheeler made the motion, seconded by Director Wilson to approve the minutes as mailed.  There was no opposition.


Lynn Stambaugh reviewed the quarterly QI report with the Board


Mr. Sniff presented the Strategic Plan for FY07.  The Board will review the plan and a vote will be taken at the February meeting.

Dr. Robert gave the Medical Staff report stating Prairie Cardiovascular is working on a program to transfer patients faster. Dr. Bozdech’s clinic volume is growing.  The oncology clinic reception will be Saturday, January 28th from 1-3pm at Culbertson Gardens.  The next two clinics will be February 2 and 23.


The Board made the decision to have any future meetings at the Rushville State Bank annex if the classroom is not available.

Mr. Sniff gave the CEO’s report highlighting the following:

· There will be a mediation meeting on 1/31.  There has been rumor that employee health insurance premiums will be $500.  This amount has not been discussed with any audience.

· No new information regarding the provider tax

· The polycom system is being utilized more

· Pat Stockton from Durrant, has been working with the hospital with software for physical plant assessment.

· MRI service will be moved to Fridays

· A preliminary plan is being developed to utilize the OB space

· The Foundation Board met today - $94,000 has been raised this year and nearly $1M in stock was received from Elmer Taylor.  An investment committee was appointed and an investment policy was adopted.  Some of the gift will be used for scholarships and to purchase items on the wish list.  The gift is not intended to be used for hospital operations.

 
The Board was presented with a draft of the Friends of CMH program (attached). 


Director Heffner made the motion, seconded by Director Peters to approve the Friends of CMH program.  There was no opposition.


Mr. Bartlett gave the financial report showing that the net operating income for the month for all entities was $7,197.  Outpatient and inpatient ancillary visits improved from the previous month.  Clinic visits were below budget for the year.  Net operating income  year to date was $210,778.  Net income for the year to date was $767,591.  There was a small loss for the clinics, overall, of approximately $109,000 for the year to date.


The Board reviewed the letter of engagement for the audit for FY06.  There were no changes other than the out of pocket expense increased by $500.


The Finance Committee reviewed the contract with MCRH for CFO services.  The fee was increased $2 per hour from $70 to $72.


Director Tribbey made the motion, seconded by Director Walters to approve the contract as presented.  There was discussion of having the CFO’s name eliminated, but it was decided to keep the contract as presented.  Vote as follows:




Yea

Nay

Present

Absent
Boyd


  X

Heffner

  X

Hester


  X

Peters


  X

Thornton

  X

Tribbey

  X

(vote continued)

Walters

  X

Wheeler

  X

Wilson


  X    











  9
  
    0

    0

    0

Motion carried.


Mr. Bartlett informed the Board that a public release of information regarding the audit, wages and checks written over $2,500 is required by statute and this had not been done after the FY05 audit.  This will be sent to the Rushville Times and will be done after future audits.


An IT plan has been developed and was presented to the Board for approval.  (A copy is attached to the minutes on file.)  The Board requested they be updated on the progress of this plan.


Director Tribbey made the motion, seconded by Director Boyd to recommend the IT plan.  Vote as follows:




Yea

Nay

Present

Absent
Boyd


  X

Heffner                          X

Hester


  X

Peters


  X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X    





 _ __




  9
  
    0

    0

   0

Motion carried.


The Finance Committee recommended to the Board that the payroll bank account be moved to First Banker’s Trust.  There is a cost savings involved and moving the account will streamline the payroll process.


Director Tribbey made the motion, seconded by Director Thornton to change the payroll account to First Banker’s Trust.  Vote as follows:




Yea

Nay

Present

Absent
Boyd


  X

Heffner                          X

(vote continued)

Hester


  X

Peters


  X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X    





 _ __




   9
  
    0

    0

   0

Motion carried.


Mr. Bartlett informed the Board that the first cut of the budget for FY07 is being reviewed and will need more work.  It does not yet include a rate increase or salary increase, and assumes abatement of taxes.  It will not include the provider tax.  The budget will be ready for the Finance Committee and Board in February.  


The Board discussed tax abatement.  This will be on the February agenda.


Mr. Sniff reported that the life safety project was completed under budget.  He also informed the Board that the IHA Small & Rural meetings will be June 20-22, 2006 in Springfield.  


It was reported that approximately $113,000 has been spent on attorney fees associated with union negotiations and unfair labor practice hearings.


At 8:05 p.m., Director Heffner made the motion, seconded by Director  Wilson to adjourn into Executive Session pursuant to Sec. 2(c)(11) of the Open Meetings Act – pending litigation and Sec. 2(c)(17) of the Open Meetings Act – Physician Credentialing & Peer Review.  There was no opposition.


At 8:30 p.m. the Board reconvened in Open Session.  There was one recommendation from Executive Session.


Director Wilson made the motion, seconded by Director Heffner to approve A. Lane Hansen, D.O. to the Medical Staff with privileges in the Emergency Room Department.  There was no opposition. 


Director Wilson made the motion to adjourn at 8:40 p.m.  There was no opposition.









_____________________________









Ron Peters, Secretary

