








May 25, 2006

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, May 25, 2006 at 6:30 p.m.  Roll call was as follows:




Present


Absent
Boyd


    X

Hester


    X

Peters


    X

Thomas

    X

Thornton

    X

Tribbey

    X

Walters

    


   X

Wheeler

    X

Wilson


    X     
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David Sniff, CEO, Jerry Bartlett, CFO, Lisa Downs, Director of Nursing, Dr. Lagoski, Medical Staff President, Anthony Ashenhurst, Hospital Attorney, Tim Ward, Foundation Director and Lisa Adams, Executive Assistant were also present as well as Pat Grate with The Rushville Times.


The Board reviewed the minutes from the April 26, 2006 regular meeting.  

Director Boyd made the motion, seconded by Director Wilson to approve the minutes as mailed.  There was no opposition.


The Board viewed the videotape “Leadership and Action in Transition – Session IV”.  Mr. Sniff informed the Board that demographics for the hospital would be updated and brought to the Board.


Dr. Lagoski gave the Medical Staff Report:

· ER concerns were discussed and that only 3rd year ER residents will be given privileges and that board certification will be necessary.

· Dr. Bakir has been very helpful with the transition of internal medicine patients to Springfield.  Dr. Eagleton will now be the liaison.
· Lynn Stambaugh reported on heart failure and pneumonia QI measures
Director Walters arrived at 6:50 a.m.


Mr. Sniff gave the CEO’s report highlighting the following:

· Dr. Dohner received an honorary doctorate from WIU

· Met with Josh Porter from Acute Care regarding the ER and are moving toward a more stable group of 3 – 4 physicians.

· Dr. Kulkarni will be the Pulmonary director

· The GI clinic is now two times each month

· The oncology clinic is growing

· He is serving on Brown County Action Team subcommittee

· Met with Jim Zito from Prairie regarding Echo reports

· Met with Mark Read at DOT Foods regarding foundation projects they have and will develop a project list for consideration

· The hospital physical plant team met

· Met with Durrant regarding physical plant

· National Hospital Week was May 8-12, served breakfast, had awards ceremony

· Attended NRHA Annual meeting

· Will be going to Washington DC in July

· Still no word on the provider tax

 
Mr. Bartlett gave the financial report stating that Accounts Payable remained stable and cash balances were adequate.  Inpatient stats 25% below budget for the month and were 3 ½% below budget for the year.  Long Term Care was below 18.5% for the month and 22.2% year to date.  ER visits were 80 below budget for the month and 16 year to date.  Outpatient visits and surgeries were above budget, however, CT scans were below.  Dr. Kanthilal has been on vacation which will impact stats for May and June.  Dr. Wyatt and Dr. Hristea have taken vacation as well.  Joe Friday is back from Iraq and scheduled to resume his duties on June 5.


Net operating profit for April was $193,909 below budget with expenses below budget by $63,059, leaving a net operating loss of $44,803.  The patient mix has changed and Medicare patients increased 6% from February, 2006.  The effects of being provider based has not yet been seen with BTC II and the three clinics showed an overall loss of $48,000.


The 2004 cost report is being audited and the hospital will receive approximately $260,000.  This will affect this year’s audit and was not reflected in the interim statements.  The FY2006 audit is complete.  John Sheehan from BKD will be at the June Board meeting to present the audit.  


Mr. Sniff reported that a contract was negotiated with the detention facility.  There are 25 detainees here now.  There may be a possibility of contracting therapy, radiology and lab services.  


Tim Ward reported that over $10,000 has been raised for the golf outing and there are 10-12 teams.


At 7:20 p.m., Director Tribbey made the motion, seconded by Director Boyd to adjourn into Executive Session pursuant to Sec. 2(c)(11) Pending Litigation and Sec. 2(c)(17) Physician Credentialing, exceptions in the Open Meetings Act.  There was no opposition.


At 7:45 p.m. the Board reconvened in Open Session.  


Director Tribbey made the motion, seconded by Director Peters to appoint Dr. David Fischer to the Medical Staff with privileges in ER.  Vote as follows:




Yea

Nay

Present

Absent
Boyd


  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X     
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    0

    0

   0

Motion carried.


Having no further business to discuss, Director Wheeler made the motion to adjourn at 7:46 p.m.  There was no opposition.









_____________________________









Ron Peters, Secretary

