








June 22, 2006

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, June 22, 2006 at 6:30 p.m.  Roll call was as follows:




Present


Absent
Boyd


    


   X

Hester


    X

Peters


    X

Thomas

    X

Thornton

    X

Tribbey

    X

Walters

    


   X

Wheeler

    X

Wilson


    X     


   


    7                                 2

David Sniff, CEO, Jerry Bartlett, CFO, Lisa Downs, Director of Nursing, Dr. Lagoski, Medical Staff President, Anthony Ashenhurst, Hospital Attorney, Tim Ward, Foundation Director and Lisa Adams, Executive Assistant were also present as well as County Board Member Lee Herche and John Sheehan with the auditing firm of BKD.


The Board reviewed the minutes from the May 25, 2006 regular meeting.  

Director Peters made the motion, seconded by Director Wilson to approve the minutes as mailed.  There was no opposition.


John Sheehan, Partner, BKD of St. Louis, presented the financial Audit for fiscal year 2006 that ended February 28, 2006.  “The bottom line”, as reported by Sheehan, “was $2.4 million dollars, however, there were several possibly one time events that occurred in this year”.


“Specifically”, Sheehan stated, “The consolidated operating income for the hospital and clinics was $400,000.  All of the rest, that is the remaining $2 million may be one time events including the Illinois Provider Tax of $133,000, Tax Levy for Bonds $271,000, $610,000 for prior years’ Medicare Cost Reports, and the single largest item, the nearly $1 million dollar Taylor gift to the Foundation, the principal of which is to be preserved with the earnings to be used for capital expenses and scholarships.”  He said, “This was a very remarkable year considering last year’s reported bottom line of $524,000 and the year before which was a loss of $2.6 million.


Mr. Sheehan discussed the letter to management and recommended that an investment policy be developed for the hospital.


Dr. Lagoski gave the Medical Staff Report:

· Dr. Bansal, an occupational medicine physician from Springfield, may be starting a clinic one time per month.  He would also treat pain management and sports medicine injuries.
· The charting system with Acute Care, Inc. will be changed.
· CMS has approved additional diagnoses for Cardiac Rehab Phase II
· Approved two ER physicians and one Radiologist
Director Walters arrived at 7:36 p.m.


Mr. Sniff gave the CEO’s report highlighting the following:

· Tim Ward passed his 90-day probation period.  He is to attend a grant writing seminar in July

· New windows will be installed in Registration

· Met with Josh Porter – Acute Care, Inc. – to express concerns

· Thanked Dr. Lagoski for helping in ER when 11 patients were present.  Nursing staff stepped up as well.

· Joe Friday is back and working at BTC I and helping in other areas

· The hospital grounds look exceptional this year with added emphasis on appearance

· Met with Joe Pyatek of Durrant regarding renovation of the OB area.  He will be here June 28 and should have recommendations by end of summer

· Continuing telemedicine dialog with St. Johns

· Met with Stroke Support group

· Will be meeting with a physician candidate from Kansas City on July 27 and 28.  Her husband is an RN and she will be doing her Gerontology internship in 2006 to July, 2007.

· Working with Dr. Robert for IT planning

· New x-ray machine at BTC I purchased

· Contracted with DHS for medical services – will possibly look at x-ray, lab and therapy as separate contracts

Director Peters gave a report from the Foundation meeting, stating that gifts continue to be received and a revision was made to the By-laws (attached).

Lisa Downs gave a report from Cardiac Rehab evaluations.


Director Thornton made the motion, seconded by Director Wilson to move the discussion regarding the bargaining unit cost of living increase to Executive Session.  There was no opposition.


Mr. Sniff discussed having a Board retreat, away from the hospital, with dinner, to include the hospital Board, Foundation Board, Medical Staff and Administration Staff, on October 26, 2006.  Items to be discussed would include market share, physician manpower and strategic planning.  A grant has been applied for through ICAHN.

 
Mr. Bartlett gave the financial report stating that accounts payable has decreased to $129,691.20.  Statistics showed acute patients were 1.4 patients per day below budget, however outpatient and ER visits were 21.9% above budget.  Clinic stats were below budget, primarily due to physicians being out of the office.  The net loss for all entities for the month was $61,974, with the majority of the loss being from the clinics.  On a year to date basis, the hospital had a net operating income of $4,079.  Accounts receivable was down, but Medicaid AR was up to $1.26 million.


The Board reviewed the Prevailing Wage Ordinance #175.


Director Tribbey made the motion, seconded by Walters to approve the Prevailing Wage Ordinance #175.  Vote as follows:




Yea

Nay

Present

Absent
Boyd


 





   X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X     





   





  8
  
    0

    0

   1

Motion carried.


Director Tribbey made the motion to accept the audit as presented.  There was no second.  It was decided to vote on the audit in July after the Board has had time to review it.


At 8:25 p.m., Director Wilson made the motion, seconded by Director Thornton to adjourn into Executive Session pursuant to Sec. 2(c)(2) Collective Negotiating Matters, Sec. 2(c)(11) Pending Litigation and Sec. 2(c)(17) Physician Credentialing, exceptions in the Open Meetings Act.  There was no opposition.


At 9:35 p.m. the Board reconvened in Open Session.  


Director Walters made the motion, seconded by Director Tribbey to approve a 2% cost of living adjustment for bargaining unit employees retroactive to March 1, 2005.  Vote as follows:




Yea

Nay

Present

Absent
Boyd


 





   X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  



   X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X     
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    0

    1

   1

Motion carried.


Director Thornton made the motion, seconded by Director Thomas to approve the following physicians to the Medical Staff:

Charles Buckley, M.D. – Emergency Room

Charles Leewood, D.O. – Emergency Room

Ryan Watson, M.D. – Diagnostic Radiology

There was no opposition.


Having no further business to discuss, Director Tribbey made the motion to adjourn at 9:40 p.m.  There was no opposition.









_____________________________









Ron Peters, Secretary

