








July 27, 2006

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, July 27, 2006 at 6:30 p.m.  Roll call was as follows:




Present


Absent
Boyd


    X

Hester


    X

Peters


    X

Thomas

    X

Thornton

    X

Tribbey

    X

Walters

    X

Wheeler

    X

Wilson


    X     


   


    9                                 0

David Sniff, CEO, Jerry Bartlett, CFO, Anthony Ashenhurst, Hospital Attorney, Lynn Stambaugh, R.N. and Lisa Adams, Executive Assistant were also present as well as Pat Grate with the Rushville Times and Ionut Hristea, M.D.


The Board reviewed the minutes from the June 22, 2006 regular meeting.  There was one correction for the time of arrival for Director Walters.

Director Peters made the motion, seconded by Director Wilson to approve the minutes as corrected.  There was no opposition.

Lynn Stambaugh. R.N. gave the Quarterly QI report and the Hospital Compare report, noting that CMH submits data on pneumonia and heart failure.


Dr. Hristea gave a PowerPoint presentation on the Bird Flu.


Dr. Lagoski arrived at 6:45 p.m. and gave the Medical Staff Report:

· There is a new policy on blood level protocols
· A report was given regarding programs from the Illinois Institute of Rural Affairs 
· Skin cancer screening was discussed
· Three candidates were presented for approval to the Medical Staff.  Two were appointed.
· The new ER Medical Director is Dr. Buckley effective 8/1/06
· A case history was presented by Dr. Wyatt

Mr. Sniff gave the CEO’s report highlighting the following:

· The goal for contributions to PAC was exceeded

· Met with Warren Coulson, Editor of the Democrat Message

· Received a CAH Board Education Grant

· Met with DHS regarding additional services and negotiated a portable x-ray contract

· Working on a community wide weight management program

· Attended the Government Affairs meeting in Washington, DC

· Will be meeting with Ray LaHood on 8/7/06 along with Tim Ward, Ron Peters and Dave Hester

· Improvements will be made to the BTC I phone system

Mr. Sniff did a PowerPoint presentation of the Focus Group Action Plan.  The plan will include marketing strategies in the form of advertisement and will focus on services, clinics and Medical Staff


Jerry Bartlett presented a Resolution from Rushville State Bank to allow the Executive Officers, Finance Chairman and CEO to be authorized to sign checks written on accounts at this banking institution.


Director Thornton made the motion, seconded by Boyd to approve the resolution.  Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X     





   





  9
  
    0

    0

   0

Motion carried.


Jerry Bartlett presented the financial report stating historically, hospitals experience low volumes during the summer months.  Long Tern Care was close to budget with 78% occupancy for July and 92% occupancy for the year.  Emergency Room visits were 10.4% below budget for the month.  The total outpatient and Emergency Room visits, however, were 12.6% above budget for the month of July and 19.6% above budget for the year.  The Sleep Lab remains stable and 

the service provider will continue for now.  Therapy visits were 15.4% above budget for the month and 17.6% above budget for the year.  Oncology visits were 53% below budget, primarily due to only one clinic being held this past month.  Culbertson Gardens had 90% occupancy but is now 100% full.  Dr. Bansal will start his clinic on August 30.  


The Clinics’ visits were all below budget due to physicians being out of the office. Expenses for all entities were under control at $39,787 below budget for the month and $307,018 under budget for the year, to date.  The consolidated operating loss for July was $56,704 and the year to date operating loss was $111,016.    


CMS is still negotiating the Provider Tax and a decision is expected in late summer or early fall.  A new program is being implement by the State called the All Kids program.  This program extends the eligibility requirements for assistance for families with higher income levels, who have children.  This program also contains a case management and disease management program.  All clinics will participate in the programs.


John Tribbey recommended to the Board the purchase of a defibrillator in the amount of $15,636.  This item was on the Wish List and the final purchase price exceeded Administrations’ authority.  The Board is now requested to approve the purchase.  


Director Tribbey made the motion, seconded by Director Wheeler to approve the purchase of the defibrillator in the amount of $15,636.  Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X     





   





  9
  
    0

    0

   0

Motion carried


John Tribbey recommended the Board approve the FY2006 Audit that was presented at the June meeting.


Director Tribbey made the motion, seconded by Director Thomas to approve the FY2006 Audit.  Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X     





   





  9
  
    0

    0

   0

Motion carried


The Physician Recruitment Committee met on July 25, 2006 to discuss two new candidates and the continuing negotiations with Dr. Lagoski.


Director Thornton made the motion, seconded by Director Walters to recommend that Mr. Sniff continue negotiations with the two candidates and Dr. Lagoski.  Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X     





   





  9
  
    0

    0

   0

Motion carried


At 8:25 p.m., Director Peters made the motion, seconded by Director Wilson to adjourn into Executive Session pursuant to Sec. 2(c)(1) Employment, Sec. 2(c)(2) Collective Negotiating Matters, Sec. 2(c)(11) Pending Litigation and Sec. 2(c)(17) Physician Credentialing, exceptions in the Open Meetings Act.  There was no opposition.


After the Board decided to go into Executive Session, Christine Boardman with SEIU asked if she could speak before the Board adjourned.  She asked the Board to consider 100% reimbursement of claims by employees for services at CMH.  She also stated there were outstanding wage issues and that some jobs are undervalued while others are overvalued and this has caused a huge division in the work force.  She suggested a Board member attend a mediation meeting and that their purpose is to reach an agreement, not pursue unfair labor practices.


At 9:19 p.m. the Board reconvened in Open Session.  

Director Thornton made the motion, seconded by Director Wilson to approve the following physicians to the Medical Staff: 

Sunil Bansal, M.D. – Consulting Staff – Occupational Medicine

Daniel Ross, M.D. – ER 




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X     





   





  9
  
    0

    0

   0

Motion carried


Having no further business to discuss, Director Boyd made the motion to adjourn at 9:20 p.m.  There was no opposition.









_____________________________









Ron Peters, Secretary

