








August 23, 2007

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, August 23, 2007 at 6:30 p.m. Roll call was as follows:




Present


Absent
Boyd


    X 

Dupoy


    X

Hester


    X

Peters


    X

Thomas

    X

Thornton

    


    X 

Tolle


    X

Walters

    X 

Wheeler

    X


    





    8


     1
David Sniff, CEO, Jerry Bartlett, CFO, Tim Ward, Foundation Director, Tony Ashenhurst, Hospital Attorney, Lynn Stambaugh, R.N., Director of Quality Assurance and Lisa Adams, Executive Assistant were also present as well as Pat Grate with the Rushville Times. John Sheehan with the auditing firm of BKD was present to give the FY07 audit report.

The Board reviewed the minutes from the July 26, 2007 regular meeting. 

Director Peters made the motion, seconded by Director Boyd to approve the minutes as mailed. There was no opposition.


Lynn Stambaugh, R.N. presented the 1st quarter, 2007 QI report.


John Sheehan presented the FY07 audit report. He explained to the Board that in 2004 the hospital had 27 days of cash on hand but at the end of the FY07 audit the total days were 98. He also reported that almost $500,000 was used to pay off the bond which took away 15 days of cash. Accounts receivable was in excellent condition at 41 days for the hospital and 101 days for the clinics. Overall there was $891,00 due from 3rd parties which include Medicaid, Blue Cross and Medicare. 

There is approximately $12 million dollars invested in equipment and property with two-thirds written off in depreciation expense. In the last four years, $1.6 million has been invested. Mr. Sheehan pointed out that due to the age of the current building, planning and adjustments will need to be made in the future. Current assets totaled $1.2 million dollars which was 11% growth from last fiscal year. Since 2004, assets have increased 48%, with 30% debt financed. Long-term debt at the beginning of the fiscal year was $3 million and $1.3 million is expected to be paid over the next year. Mr. Sheehan stressed that the hospital had invested less than the depreciation expense in its buildings.


Discharges have gone from 804 in 2005 to 405 at the end of FY07. Net patient revenue increased from $11 million to almost $15.5 million. Outpatient procedures made up 84% of the charges with Swing Bed and Long Term Care remaining stable. There were several one-time additions to revenue that may never happen again such as the Medicaid Assessment Tax, prior year cost report settlements, the large gift to the Foundation and grants for equipment. There has been a $2.7 million increase in cash in the last three years.


Mr. Sheehan reported that the change to Critical Access Hospital made a huge impact. The total impact for 2007 was an additional $1,259,851 in reimbursement. The total benefit since becoming a CAH was $2.7 million. He also reported that salaries, benefits and supplies had increased this past fiscal year.


Director Thomas made the motion, seconded by Director Boyd to approve the annual audit as presented.  Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  





    X

Tolle

 
  X

Walters

  X

Wheeler

  X      
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    0

    0

   1

Motion passed.


Mr. Sniff gave the Medical Staff report:

· Four physicians and one mid-level was approved for permanent privileges

· Dr. Watson presented information about Myeloproliferative disorders and tests to identify and confirm certain disorders

· Dr. Anderson discussed problem identified with a material used for contrast in MRIs

· Lyn Stambaugh reported there is still use of QD and OD, which are abbreviations that are on the prohibited list


Mr. Sniff gave the CEO’s report highlighting the following:

· An IT grant was received for $5,000

· We will not be getting the telepsychiatry grant

· The Governor signed the budget and $1.2 million will be borrowed to pay CMH – we should receive in early September

· Carthage hospital submitted an application for a new facility

· CMH will have a booth at the Cargill open house on Sunday

· Mr. Sniff will call Dr. Walter, a physician candidate on Friday to inquire of his interest in coming to Rushville

· Met with Acute Care CEO and was asked to reconsider terminating the contract

· Have been meeting Dr. Kanthilal to revise his contract

· Had 4 physicians interview this week

Mr. Sniff, after conferring with Mr. Hester, discussed with the Board the need for an interim retreat in place of the Board meeting on October 25th. (The draft agenda is attached to the minutes on file.) Items to be discussed will be the current financial situation, benchmarks and the long range forecast.


Tim Ward distributed draft brochures on the topic of long term giving. 


Director Walters made the motion, seconded by Director Peters to recommend that the Foundation review the long-term giving plan with the Foundation Board. Vote as follows:

Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  





    X

Tolle

 
  X

Walters

  X

Wheeler

  X      
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    0

    0

   1

Motion passed.


Mr. Bartlett informed the Board that an IT grant was received in the amount of $5,000 and thanked Tina Grafton for her work on this. He also thanked Tammy Gadberry and her accounting staff for their work on the audit as well as Cathy Buss and her staff for the excellent work controlling the accounts receivable.


Mr. Bartlett pointed out that all Board members received the Management Letter from BKD and that he will respond in the very near future.


Mr. Bartlett presented the financial information stating there will be a company analyzing the hospital’s debt capacity and this particular service is without charge. He then summarized the prior month’s activity stating that inpatient revenue was down and that cash was down required due to the debt payment.


The Physical Plant Committee made a recommendation to proceed to meet with IDPH for  the new plan for the former OB space for approximately $190,000. There is money set aside for this project in the amount of $40,000 from the golf outing and Christmas Wish Book. The Committee also recommended that the engineering and architect contract for $13,200 with Joe Pyatek be approved.


Director Wheeler made the motion, seconded by Director Thomas to authorize Administration to meet with IDPH and report to the Board for ultimate approval of the project and approved the engineering and architect fees in the amount of $13,200. Vote as follows:

Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  





    X

Tolle

 
  X

Walters

  X

Wheeler

  X      
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    0

    0

    1

Motion passed.


Mr. Sniff informed that Board that a garage will be constructed on the vacant concrete slab at Culbertson Gardens. This would allow maintenance equipment to be stored in this area to free up space in the garage at the Business Office, which in turn would allow for remodeling for office space. A bid was received from Coach House Garages for $11,419. This item was budgeted for $16,000 and is well below the budgeted amount.


At 8:45 p.m., Director Thomas made the motion, seconded by Director Walters to adjourn into Executive Session pursuant to Sec. 2(c)(1) Employment, Sec. 2(c)(2) Collective Negotiating Matters, Sec. 2(c)(11) Litigation and Sec. 2(c)(17) Physician Recruitment and Credentialing. There was no opposition.


At 8:46 p.m. the Board reconvened in Open Session.  


Director Peters made the motion, seconded by Director Tolle to approve permanent Medical Staff privileges to:

Vladislav Gorengaut, M.D. – Consulting Staff – Radiology

Patricia Whitworth, M.D. – Consulting Staff – Radiology

Robert Knudsen – Consulting Staff - Radiology

Vincent Zuck, M.D. – Consulting Staff – Cardiology

Zach Sims, PA-C – Mid-level Practitioner – PA

There was no opposition.


Having no further business to discuss, Director Wheeler made the motion to adjourn at 9:03 p.m. There was no opposition.









_____________________________









Ron Peters, Secretary
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