Sarah D. Culbertson Memorial Hospital 

Board Retreat

October 26, 2006

Phoenix Opera House 

Rushville, IL

Invited: Hospital and Foundation Board Members, Medical Staff, top Administrative staff

Featured Speaker: Joe Pyatek, AIA, Pyatek Architect, LLC

Agenda

5:00pm - 5:30pm Social Time

5:30pm – 5:45pm Welcome and Introductions:  Dave Hester, Chairman

We will introduce ourselves and Dave Sniff will introduce our speaker

Dinner 5:45pm - 6:15pm

6:15pm – 6:45pm

Board Meeting:
I.
Call to Order

II. Ceiling, Flooring and Door Replacement – M

III. Contract for Locum Tenens Physician – M

IV. Executive Session – Sec. 2(c)1 Personnel, Sec. 2(c)2 Collective Negotiating Matters and Sec. 2(c)5 Property, of the Open Meetings Act – Property

V. Recommendations from Executive Session

VI. Adjournment

6:45pm – 7:15pm
Where are we now? Overview of Strategic Issues for ‘07 and our Plan   David Sniff

7:15pm – 7:25pm

What’s the status of our financial situation and long range forecast based on historical trends?   Jerry Bartlett, CFO

7:25pm - 7:45pm

Physical Plant Committee Report of the 4-year Maintenance Plan and Aesthetic Improvements    Mr. Walters, Mr. Wise and  Mr. Sniff

7:45pm – 8:00pm Break

8:00pm – 9:00pm

Five Year Planning Considerations - Options for the near and long term future - Joe Pyatek will discuss what he has reviewed, the current status and share with the group potential changes for long range considerations.

