








September 28, 2006

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, September 28, 2006 at 6:30 p.m.  Roll call was as follows:




Present


Absent
Boyd


    X

Hester


    X

Peters


    


   X

Thomas

    X

Thornton

    X

Tribbey

    X

Walters

    X

Wheeler

    X

Wilson


           


   X
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David Sniff, CEO, Jerry Bartlett, CFO, Anthony Ashenhurst, Hospital Attorney, Lisa Downs, R.N., Director of Nursing, Tim Ward, Foundation Director, Kim Wyatt, M.D., Medical Staff President and Lisa Adams, Executive Assistant were also present as well as Pat Grate with the Rushville Times.  Cathy Wilson, MS, PT and Lori Thomas, MS, OTR/L, from the CMH Therapy Department, were also present. 


The Board reviewed the minutes from the August 24, 2006 regular meeting.  

Director Wheeler made the motion, seconded by Director Boyd to approve the minutes as mailed.  There was no opposition.


Lori Thomas gave a presentation titled “Aging in Place” which highlighted occupational and safety strategies.


Director Peters arrived at 6:50 p.m.

Dr. Wyatt noted there was nothing to report from the Medical Staff meeting.

The Board discussed moving the November and December meetings from the fourth Thursday to the 5th Thursday in November (November 30) and the 3rd Thursday in December (December 21).  


Director Peters made the motion, seconded by Director Thomas to move the November and December meetings as discussed.  There was no opposition. 


Mr. Sniff gave the CEO’s report highlighting the following:

· There have been coding improvements made at the Clinics

· IT progress is being made

· Union negations were cancelled for September.  The primary issue remaining to negotiate is health insurance

· GI and Oncology clinics have been doing well with $250,000 in gross revenue each for the first 6 months of the fiscal year

· Met with Matt Plater, Regional Superintendent, regarding weight management

· EZ Care is being reviewed

· Other subspecialties will be discussed with Quincy Medical Group

· Met with the CDC, the bankers association, to compare financial information from 2004 to 2006

· The Dining Room is being remodeled

· Dr. Yango will not be coming to CMH

· CMH is still on the watch list for worker’s compensation due to claims experience in earlier years.

· The Board Retreat will be on Thursday, October 26

· Serving as an NRHA Steering Committee member

· Had the Quarterly Admin meeting on September 8

· Attended the IHA Leadership Conference in Galena

· Had a meeting regarding electronic health records for medical staff

· Has received two resumes of potential doctors


Jerry Bartlett gave the CFO’s report stating that Accounts Payable was at $99,671.89.  The average daily census for the month was 5.4.  Emergency Room visits were below budget for the month.  Outpatient visits were 13% above budget for the month and 15.2% above budget for the year.  Culbertson Gardens lost one resident but the vacancy has been filled and occupancy remains at 100%.  The clinics had a much better month in August, compared to July.  Revenue for all entities for the month was under budget by $191,009.  The quarterly Medicaid Supplemental Payment of $58,356 was received and additional payment in the amount of $54,800 was received from Medicare to reflect the new payment rates effective 3/1/06.  Contractual Allowances were lower due to these higher rates.  Expenses were under budget by $106,969, leaving a net operating income of $165,553 for the month.  The year to date net income for all entities was a loss of $127,621.  


Jerry Bartlett presented financial ratios showing improvement in revenue, cash on hand, capital assets, long-term debt and salaries.  It was also noted that $1.4 million dollars in long-term debt has been retired in the last three fiscal years.  Mr. Bartlett also reviewed the capital projects for the fiscal year.


Director Tribbey gave the Finance Committee report stating that the committee had reviewed and discussed the Contracts and Capital Purchasing policy and had no changes at this time but will review annually.  The tax levy was discussed and will be on the November agenda.  The Board was asked to contemplate the abatement or non-abatement of the tax levy for the alternate revenue bonds.


Director Walters gave a report from the Physical Plant Committee meeting noting the discussion regarding Plan B for the former OB space.


The Board discussed an agreement with Adkisson Consultants to recruit a physical therapist.  Attempts to secure someone in this position have not been successful.


Director Thomas made the motion, seconded by Director Peters to approve the contact.  Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


           





   X
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    0

    0

   1

Motion passed.


At 8:35 p.m., Director Boyd made the motion, seconded by Director Walters to adjourn into Executive Session pursuant to Sec. 2(c)(1) Employment, Sec. 2(c)(2) Collective Negotiating Matters, Sec. 2(c)(11) Pending Litigation and Sec. 2(c)(21) Semi-annual Review of Minutes of the Open Meetings Act.  There was no opposition.


At 9:02 p.m. the Board reconvened in Open Session.  

Director Thornton made the motion, seconded by Director Thomas to approve the release of the following Executive Session minutes:
 March 23, 2006, April 26, 2006 and May 25, 2006.  There was no opposition.


Having no further business to discuss, Director Tribbey made the motion to adjourn at 9:03 p.m.  There was no opposition.









_____________________________









Ron Peters, Secretary
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