








November 30, 2006

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, November 30, 2006 at 6:30 p.m. Roll call was as follows:




Present


Absent
Boyd


    


   X *

Hester


    X

Peters


    


   X *

Thomas

    X

Thornton

    


   X *

Tribbey

    X

Walters

    X

Wheeler

    X

Wilson


           


   X


    5                                 4

David Sniff, CEO, Jerry Bartlett, CFO, Anthony Ashenhurst, Hospital Attorney, Lisa Downs, R.N., Director of Nursing, Tim Ward, Foundation Director, Ionut Hristea, M.D., Medical Staff President and Lisa Adams, Executive Assistant were also present as well as Pat Grate with the Rushville Times.  Gary McCright, President of McDonough PHO was also present for the Board Inservice


The Board reviewed the minutes from the September 28, 2006, October 26, 2006 and November 15, 2006 meetings.  There was one correction made to the October 26, 2006 to show the meeting was held at the Phoenix Opera House.  

Director Thomas made the motion, seconded by Director Wheeler to approve the minutes.  There was no opposition.


*Director Boyd arrived at 6:33 p.m.


Gary McCright gave a presentation about the McDonough PHO noting that the organization has several contracts with providers that will benefit Culbertson Hospital.   The PHO was established in 1994 as a for profit corporation in order to prepare for managed care. The PHO has invited the hospital and members of the medical staff to become a member of the corporation.  The hospital would be required to purchase stock in the amount of $20,000.  Should the hospital choose to withdraw from the corporation at some future time, the stock will be repurchased at its original cost.


*Director Thornton arrived at 6:34 p.m.


*Director Peters arrived at 7:50 p.m.

Dr. Hristea reported the following from the Medical Staff meeting:

· Gary McCright gave his presentation about the McDonough PHO

· They voted on a change to the physician appointment for Infection Control and Therapy Services.

· Identified the need for an updated physician call process

· Discussed critical lab value policies with specific attention to Heparin and Lidocaine drip protocols

· Discussed ER issues with Dr. Buckley and Ryan Smith of Acute Care, Inc.

· Three physicians were approved for permanent privileges


Mr. Sniff gave the CEO’s report highlighting the following:

· Union meeting was cancelled and rescheduled for 12/14/06

· Attended Brown County Action Team meeting

· Positive feedback was received from the Board retreat

· Looking at physical plant issues

· MRI services will expand to an addition ½ day on Tuesdays in the morning

· An interim physician has been hired for BTC II and will start 12/14/06. He will be in the office 2 days/week for December and then Monday through Friday in January.

· Dave Heriford’s last day will be 12/6/06

· CMH is on the IHA PAC Honor Roll

· Serving on the NRHA CAH Leadership Committee and IHA Rural Steering Committee

· Provider Assessment was approved, expect $700,000/year for 3 years

· Added a dietician from McDonough District Hospital. Will now have a dietician 1 time per week.

· Attended the Cass County Liaison Committee

Tim Ward gave the Foundation Board report:

· The Investment Committee and Board met today

· The Dr. Dohner plaque is now in place on the facade of the Medical Arts Building and will be rededicated on 12/4/06.

· Two educational seminars will be given by Bob Jones, Linda Butler and Charlie Burton.

· Wish Books will be mailed 12/1/06

Director Hester informed the Board that the self-evaluations would be due to Lisa Adams by December 8, 2006 and the results will be reported at the December meeting.


Jerry Bartlett gave the CFO’s report noting that the September financial information is available in the packet since it was not distributed at the board retreat. Most trends for October were the same as previous months, however inpatient stays were below budget with the average daily census being 2.6. Sleep lab visits were below budget and Physical Therapy visits were back within one of budget. ER visits were slightly below budget for the month and Culbertson Gardens is full with a waiting list. The Community Medical Clinic in Astoria was above budget for visits. The consolidated net operating loss for October was $104,860 and was a consolidated operating loss of $317,029 year to date.


The Provider Assessment Tax has been approved and it is estimated that CMH will receive approximately $700,000 per year for three years. The first payment should be in March, 2007 and will be retroactive to July 1, 2005.


Director Tribbey gave the Finance Committee recommended the Annual Tax Levy Ordinance be approved with a 5% increase from the prior year, for a total of $417,926.


Director Tribbey made the motion, seconded by Director Thornton to approve the Annual Tax Levy with the 5% increase for a total of $417,926. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


           





   X





  8
  
    0

    0

   1

Motion passed.


Director Tribbey made the motion, seconded by Director Thomas to join the McDonough PHO at a cost of $20,000. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


           





   X





  8
  
    0

    0

   1

Motion passed.


Mr. Bartlett reviewed the Letter to Management from BKD LLP for the fiscal year ending February 28, 2006. There were three recommendations:

1. Improve yield on cash reserves. This has been accomplished by moving $500,000 to the general fund sweep account at money market rates.

2. The Foundation Investment Policy should be reviewed by a financial advisor. This work is in progress. The policy has been reviewed by Linda Butler and should be complete by the end of the fiscal year.

3. Improve internal control and segregation of duties. This has been under review and some changes have been made to segregate duties.  Additional changes will be reviewed and implemented by February 28, 2007.  

The committee members were given a copy of BKD’s proposal for audit and cost report preparation services.  The committee will consider the proposal at the December meeting.


Director Tribbey also reminded the Board to think about whether or not to abate the tax levy on the alternative revenue bonds. It was decided that the committee would postpone a decision until the FY 2008 was available.


Mr. Bartlett informed the Board the Mr. Kramer would be here to start the budget process for next year. The Kick-off luncheon will be on Wednesday, November 29. The goal is to have the budget ready for the January meeting with final approval scheduled for the February meeting.


At 8:35 p.m., Director Walters made the motion, seconded by Director Peters to adjourn into Executive Session pursuant to Sec. 2(c)(1) Employment and Sec. 2(c)(2) Collective Negotiating Matters. There was no opposition.


At 8:45 p.m. the Board reconvened in Open Session.  


Having no further business to discuss, Director Thornton made the motion to adjourn at 8:46 p.m. There was no opposition.









_____________________________









Ron Peters, Secretary
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