SCHUYLER COUNTY HOSPITAL DISTRICT

Monthly Meeting Agenda

Thursday

January 25, 2007

Classroom

6:30 p.m.

“Where Healthcare & Community Come Together”

I. Call to Order

II. Minutes - M

a. Review of the Minutes of the Meeting of December 21, 2006 

III. Board Inservice

a. Strategic Plan FY08 – David Sniff

IV. Medical Staff Report – Ionut Hristea, M.D.

V. CEO’s Report – David Sniff  - I

a. SDCMH Diary of Accomplishments

b. Focus Group Update

VI. Board Education Schedule – M

VII. CFO’s Report – Jerry Bartlett – I

a. Financial Report

VIII. Reports of Committees

a. Finance Committee – John Tribbey

1. Tax Abatement – D

2. Draft Budget FY08 - D

IX. Executive Session – Open Meetings Act Exceptions:  Sec. 2(c)(1) Employment and Compensation, Sec. 2(c)(2) Collective Negotiating Matters and Sec. 2(c)(17) Physician Credentialing

X. Motions from Executive Session

XI. Adjournment

I – Information

D – Discussion

M - Motion
