








December 21, 2006

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, December 21, 2006 at 6:30 p.m. Roll call was as follows:




Present


Absent
Boyd


    X 

Hester


    X

Peters


    X 

Thomas

   


   X

Thornton

    


   X *

Tribbey

    X

Walters

    


   X *

Wheeler

    X

Wilson


    X      

   


    6                                 3

David Sniff, CEO, Jerry Bartlett, CFO, Anthony Ashenhurst, Hospital Attorney, Lisa Downs, R.N., Director of Nursing, Tim Ward, Foundation Director, Ionut Hristea, M.D., Medical Staff President and Lisa Adams, Executive Assistant were also present as well as Alan Icenogle with the Rushville Times and County Board member Doug Henninger.

The Board reviewed the minutes from the November 30, 2006 meeting.

Director Peters made the motion, seconded by Director Boyd to approve the minutes as mailed.  There was no opposition.


Director Hester reviewed the Board Self-evaluation for the inservice portion of the meeting. Board members were also asked to review the list of new topics and submit recommendations of the top four or five topics.

Dr. Hristea reported the following from the Medical Staff meeting:

· No new physicians were credentialed

· Dr. Buckley and Paul Hudson with Acute Care, Inc. attended – no complaints

· Patients being transferred to Memorial can be done with just one phone call

· Heparin protocol was passed

· Attended TB seminar in Texas sponsored by Cass County Health Dept. as part of an agreement with the Health Dept. to send TB patients to CMH

· Acute Care calendar filled for the month with no open spots and hopefully when “core” physicians are established things will run better


Mr. Sniff gave the CEO’s report highlighting the following:

· Lighting project completed and was $2,000 under budget

· Floor project will begin after 1st of the year

· Mr. Kramer will be here to counsel on budget next week

· Met with Cass County regarding Clinic physician turnover

· The Interim Physician doctor was at BTC II, had 8 patients

· Met with Near Med – a PACS company

· Attended the Rural Health Issues Group in Washington DC

· Presented best, final offer to the union with a vote scheduled for 12/28/06

· The architect was here today, reviewed alternative to using OB space without spending $800,000. He will be back 1/15/07.

Mr. Sniff presented the Cy Pres grant resolution. This results from a tax imposed by the phone companies that was proven unjustifiable. There is $4.5 million to be awarded to not-for-profit entities in underserved areas. CMH may receive $40,000 which could be used for electronic health records. There is no financial commitment or added cost on behalf of the hospital.

*Director Walters arrived at 6:50 pm


Director Wilson made the motion, seconded by Director Peters to adopt the Cy Pres Resolution. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

 





   X

Thornton

  





   X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X       





   





  7
  
    0

    0

   2

Motion passed.


Mr. Bartlett gave the financial report stating that accounts payable remains current. Inpatients were below budget, however swing beds were above budget for the month. Total year to date ER visits are down 333 from budget, which forces other stats to be below budget. Culbertson Gardens is full with a waiting list. This is the last month of stats with full staff coverage at the Beardstown Clinics.  The net operating loss for the month for all entities was $145,511 and $462,540 for the year.  The loss attributed to the clinics was $267,703 year to date.


Mr. Bartlett reported that the hospital should receive $1.3M from the Provider Assessment on or about March 1, 2007. This would be for seven quarters and will be reported for FY07.  


Director Tribbey reviewed the BKD proposal for auditing services for the next three years. The increase would be $2,500 from the last contract.

Director Tribbey made the motion, seconded by Director Boyd to approve the contract with BKD for the next three years. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

 





   X

Thornton

  





   X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X       





   





  7
  
    0

    0

   2

Motion passed.


*Director Thornton arrived at 7:05 pm.


Mr. Bartlett presented the annual insurance renewals for worker’s compensation, liability, property and D&O coverage. Illinois Compensation Trust increased the worker’s compensation premium by 2.5% with no surcharge this year. All insurances were renewed as follows with the same coverages as the prior year:


Property
$  16,784
Chubb


D&O

$    6,880
Chubb


Liability
$  88,288
PIC Wisconsin


Work Comp
$127,801
ICT


The Hospital will consider looking at multi-year packages for 2008.

Director Tribbey made the motion, seconded by Director Thornton to approve the insurance renewals. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

(vote continued)

Peters


  X

Thomas

 





   X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X       





   





  8
  
    0

    0

   1

Motion passed.


The Board reviewed the Amendment to the agreement with Midwest Consultants for Rural Health for CFO services for FY05 & FY06. Changes were made to take out “subject to taxes” and add “not marked up by Midwest Consultants for Rural Health”.  


Director Tribbey made the motion, seconded by Director Walters to approve the Amendment. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

 





   X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X       





   





  8
  
    0

    0

   1

Motion passed.


The Finance Committee recommended the purchase of a nuclear medicine camera in the amount of $137,000 (installed). The new camera should be more comfortable for patients and exam data will be digital allowing for faster interpretation.

Director Tribbey made the motion, seconded by Director Boyd to purchase the nuclear medicine camera in the amount of $137,000. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

(vote continued)

Peters


  X

Thomas

 





   X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X       





   





  8
  
    0

    0

   1

Motion passed.


Tim Ward reported that First State Bank of Astoria donated $1,000 to the Wish Book, making total donations thus far $23,000.


At 7:25 p.m., Director Thornton made the motion, seconded by Director Peters to adjourn into Executive Session pursuant to Sec. 2(c)(1) Employment, Sec. 2(c)(2) Collective Negotiating Matters and Sec. 2(c)(17) Physician Credentialing. There was no opposition.


At 8:45 p.m. the Board reconvened in Open Session.  

Mr. Ashenhurst informed the Board that he had spoken with Dr. Wyatt regarding her breech of contract.


Director Thornton made the motion, seconded by Director Walters to approve the agreements proposed for Dr. Hristea and Dr. Bertoli. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

 





   X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X       





   





  8
  
    0

    0

   1

Motion passed.


Director Wilson made the motion, seconded by Director Thornton to approve the following physicians to the Medical Staff:

Almuhannad Alfrhan, M. D. – Emergency Room

Brian Miller, M.D. – Consulting Staff – Diagnostic Radiology

Daniel Shekleton, M.D. – Consulting Staff – Diagnostic Radiology

Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

 





   X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


  X       





   





  8
  
    0

    0

   1

Motion passed.


Having no further business to discuss, Director Wilson made the motion to adjourn at 8:40 p.m. There was no opposition.









_____________________________









Ron Peters, Secretary
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