SCHUYLER COUNTY HOSPITAL DISTRICT

Monthly Meeting Agenda

Thursday

February 22, 2007

Classroom

6:30 p.m.
“Where Healthcare & Community Come Together”

I. Call to Order

II. Minutes - M

a. Review of the Minutes of the Meeting of January 25, 2007 

III. Board Inservice

a. Lifeline – Joy Mendenhall

IV. Medical Staff Report – Ionut Hristea, M.D.

V. CEO’s Report – David Sniff  - I

a. SDCMH Diary of Accomplishments

b. Therapy Remodel – I

VI. Change of Meeting Date for March – M

VII. FY08 Strategic Plan – M *

VIII. IHREF Resolution – M

IX. Lifeline Program Action Plan – M

X. CFO Contract – M

XI. Bank Resolutions and Signature Cards – M

XII. CFO’s Report – Jerry Bartlett – I

a. Financial Report

XIII. Reports of Committees

a. Finance Committee – John Tribbey

1. FY08 Budget - M

2. Tax Abatement - M

b.
Physical Plant – Ken Walters

XIV. Executive Session – Open Meetings Act Exceptions:  Sec. 2(c)(1) Employment and Compensation, Sec. 2(c)(2) Collective Negotiating Matters and Sec. 2(c)(17) Physician Credentialing

XV. Motions from Executive Session

XVI. Adjournment
* Please review copy in January’s Board packet and call David Sniff with thoughts.

I – Information

D – Discussion

M - Motion
