








January 25, 2007

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, January 25, 2007 at 6:30 p.m. Roll call was as follows:




Present


Absent
Boyd


    X 

Hester


    X

Peters


   


   X *

Thomas

    X

Thornton

    X

Tribbey

    X

Walters

    X 

Wheeler

    X

Wilson


           


   X
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David Sniff, CEO, Jerry Bartlett, CFO, Anthony Ashenhurst, Hospital Attorney, Lisa Downs, R.N., Director of Nursing, Tim Ward, Foundation Director, Ionut Hristea, M.D., Medical Staff President and Lisa Adams, Executive Assistant were also present as well as Pat Grate with the Rushville Times and County Board member Doug Henninger.

The Board reviewed the minutes from the December 21, 2006 meeting.

Director Wheeler made the motion, seconded by Director Thornton to approve the minutes as mailed. There was no opposition.


Mr. Sniff presented a draft of the FY08 Strategic Plan with a PowerPoint presentation (attached to the minutes on file).


* Director Peters arrived at 6:37 p.m.

Dr. Hristea reported the following from the Medical Staff meeting:

· The Heparin Protocol was approved as amended

· Four physicians were presented for permanent privileges; Three were approved

· Jeff Oliver from Acute Care was present to discuss issues with ER physicians

· Critical lab value policy was reviewed and will be discussed next month

· Dr. Robert provided a case history


Mr. Sniff gave the CEO’s report highlighting the following:

· Dr. Bertoli, the SIU School of Medicine prospect, is reviewing the contract

· Reviewing CPRI EMR demo

· Continuing to meet and review plans with Joe Pyatek – a Physical Plant Committee meeting has been set for next week

· Interviewed an advanced practitioner

· Met with Bonnie Billingsly, the Friends Coordinator

· Attended a webinar on telemedicine

· Gary McCright was here to do a PHO presentation

· Attended a Spoon River College Foundation Board meeting

· The floor project is set to start next week

· Reviewed the Focus Group results/progress

The Board reviewed the education topics for 2007.

Director Thornton made the motion, seconded by Director Walters to approve the education topics for 2007. (A copy is attached to the minutes on file.) There was no opposition.

Mr. Bartlett gave the financial report. Statistics for December were better than the previous month and Long Term Care was near capacity. Emergency Room visits were 49 below budget and sleep studies were below budget as well. Lab stats were better due to the new oncology service. Physical Therapy numbers were below budget but should improve in the next few months. Culbertson Gardens has one vacancy.

 The temporary physician at BTC II was present for only six days and Astoria’s visits were below budget for the month. Operating income for all entities was $42,763 for the month. On a year to date basis, there was an operating loss of $419,777. The hospital’s net operating income for December was $81,266. The three clinics suffered an operating loss of $48,068. For the 10 months of the fiscal year, the hospital suffered an operating loss of $164,124 with the clinics showing an operating loss of $313,256.


Mr. Bartlett reviewed the draft budget for FY08 and noted the process was much smoother this year. The budget assumes a 6% increase in acute services and a $5 per day increase in Long Term Care rates. It also assumes a new physician will start in Rushville on August 15, 2007 and a new physician will start in Beardstown on September 15, 2007 and includes $705,959 to be received from the Provider Tax. The capital budget is estimated to be $1,986,000. The Board will review the proposed budget and vote at the February meeting.


Mr. Tribbey discussed whether or not to abate the taxes on the revenue bonds. The Finance Committee feels the Board should not abate. This will be voted on at the February meeting.


At 7:35 p.m., Director Thornton made the motion, seconded by Director Thomas to adjourn into Executive Session pursuant to Sec. 2(c)(1) Employment, Sec. 2(c)(2) Collective Negotiating Matters and Sec. 2(c)(17) Physician Credentialing. There was no opposition.


At 8:30 p.m. the Board reconvened in Open Session.  


Director Thornton made the motion, seconded by Director Wheeler to approve the following physicians to the Medical Staff with Emergency Room privileges:

Raymond Yard, M.D.

Mohammed Kaiseruddin, M.D.

Carl Castro, D.O.

There was no opposition.


Having no further business to discuss, Director Thornton made the motion to adjourn at 8:30 p.m. There was no opposition.









_____________________________









Ron Peters, Secretary
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