








February 22, 2007

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, February 22, 2007 at 6:35 p.m. Roll call was as follows:




Present


Absent
Boyd


    X 

Hester


    X

Peters


   


   X *

Thomas

    


   X

Thornton

    


   X *

Tribbey

    X

Walters

    X 

Wheeler

    X

Wilson


           


   X


    5                                 4

David Sniff, CEO, Jerry Bartlett, CFO, Anthony Ashenhurst, Hospital Attorney, Lisa Downs, R.N., Director of Nursing, Tim Ward, Foundation Director, Ionut Hristea, M.D., Medical Staff President and Lisa Adams, Executive Assistant were also present as well as Pat Grate with the Rushville Times and Joy Mendenhall, Housekeeping Manager.

The Board reviewed the minutes from the January 25, 2007 meeting.

Director Wheeler made the motion, seconded by Director Walters to approve the minutes as mailed. There was no opposition.


Joy Mendenhall provided information about the Lifeline Program for the inservice.

Dr. Hristea reported the following from the Medical Staff meeting of February 21, 2007:

· It was decided that only 4th year residents working with Acute Care would be allowed to work in the Emergency Room

· Approved new version of Heparin Protocol

· Approved Medical Staff for mandatory 2-year recredentialing


Mr. Sniff gave the CEO’s report highlighting the following:

· Attended AHEC meeting focusing on the Hispanic population and ways to improve communication

· Met with architect regarding an alternative for the OB space

· Hired a new Materials Manager from within - Rick Metz

· Informed the Board of the IHA Small & Rural Annual meeting June 19-21, 2007

· Attended “Friends” meeting – there are now 5 volunteers in place

· Dr. Yirenkyi is having J-1 Visa issues so won’t be available until a later date

· Dr. Bertoli has taken a position elsewhere

· The Therapy clinic will be doing a minor project to expand the gym area and should cost less than $10,000. This will allow additional services.

*Director Thornton arrived at 6:50 p.m.

The Board meeting date for March needs to be moved to March 29, 2007 due to schedule conflicts. 


Director Boyd made the motion, seconded by Director Thornton to move the Board meeting in March to March 29, 2007. There was no opposition.

Mr. Sniff briefly reviewed the FY08 Strategic Plan that was presented at the January meeting and requested approval.  

Director Thornton made the motion, seconded by Director Boyd to approve the FY08 Strategic Plan. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  





   X

Thomas

 





   X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


          





   X





  6
  
    0

    0

   3

Motion passed.


*Director Peters arrived at 6:58 p.m.


A Resolution was presented for the Illinois Hospital Research and Educational Foundation (IHREF) to contribute back some funds for the provider tax. CMH’s portion is around $4,000 of the $2.1 million we receive.

Director Thornton made the motion, seconded by Director Peters to adopt the IHREF Resolution. Vote as follows:

Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

 





   X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


          





   X





  7
  
    0

    0

   2

Motion passed.


Mr. Bartlett presented the Lifeline Program Action Plan. Units will become obsolete in the next year and Lifeline has made an offer to replace and take over the central monitoring duties. This change will require that subscriber fees increase from $25 to $30 per month.

Director Peters made the motion, seconded by Director Wheeler to approve the Lifeline Program Action Plan. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

 





   X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


          





   X





  7
  
    0

    0

   2

Motion passed.


Mr. Sniff presented the CFO contract for FY08 with the changes made since the January meeting.

Director Thornton made the motion, seconded by Director Walters to approve the CFO contract for FY08 Strategic Plan. Vote as follows:

Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

 





   X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


          





   X





  7
  
    0

    0

   2

Motion passed.


Mr. Bartlett reviewed bank resolutions and signature cards that needed to be updated with current Board members

Director Thornton made the motion, seconded by Director Peters to approve the bank resolutions and signature cards. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

 





   X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


          





   X





  7
  
    0

    0

   2

Motion passed.

Mr. Bartlett gave the financial report noting that observation patients were at budget and that swing bed patients were 87% above budget. Total emergency room patients were 5.9% below budget and Lab patients were above budget. The consolidated Statement of Income and Expense showed a consolidated operating loss of $19,571 for the month and a year to date consolidated operating loss of $439,348.


Mr. Bartlett reviewed a Wage/Benefits Comparison for FY 06 vs. FY07 (attached to the minutes on file).


The Board reviewed the FY08 budget noting that without the provider tax the operating loss would be $98,050. With the addition of the provider tax and local taxes there should be a profit of $635,145. The capital equipment budget is $2,200,100, which includes major expenditures for Information Technology. Mr. Bartlett also informed the Board that the requirements of our most recent revenue bond issue will need to be reviewed in light of the funds received from the Provider Tax. The additional cash balance from the tax funds may require the hospital to pay the loan in full. The exact amount to be paid will be determined at audit time.


Director Tribbey made the motion, seconded by Director Thornton to approve the FY08 Budget. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

 





   X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


          





   X





  7
  
    0

    0

   2

Motion passed.


The Finance Committee recommended not to abate the taxes on the revenue bonds.


Director Thornton made the motion, seconded by Director Walters not abate the taxes on the 2001 and 2003 bonds.  Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

 





   X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


          





   X





  7
  
    0

    0

   2

Motion passed.


Mr. Sniff gave a report from the Physical Plant meeting. The hospital had received two proposals for the use of the old OB space and were both in excess of $800,000. The architect has submitted a third plan and specific report should be submitted in the next few weeks. If this plan is approved, the next step would be to contact IDPH to consider this a potential project. They will inspect and see if everything is up to code.


Director Hester thanked John Tribbey for his past three years of service to the Board.


At 7:40 p.m., Director Thornton made the motion, seconded by Director Boyd to adjourn into Executive Session pursuant to Sec. 2(c)(1) Employment, Sec. 2(c)(2) Collective Negotiating Matters and Sec. 2(c)(17) Physician Credentialing. There was no opposition.


At 8:08 p.m. the Board reconvened in Open Session.  


Director Thornton made the motion, seconded by Director Tribbey to approve the recommendation of the Medical Staff to reappoint all physicians presented on the list for two years (a list is attached to the minutes on file). Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Hester


  X

Peters


  X

Thomas

 





   X

Thornton

  X

Tribbey

  X

Walters

  X

Wheeler

  X

Wilson


          





   X





  7
  
    0

    0

   2

Motion passed.


Having no further business to discuss, Director Wheeler made the motion to adjourn at 8:10 p.m. There was no opposition.









_____________________________









Ron Peters, Secretary
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