








March 29, 2007

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, March 29, 2007 at 6:30 p.m. Roll call was as follows:




Present


Absent
Boyd


    X 

Dupoy


    X

Hester


    X

Peters


    X 

Thomas

    X

Thornton

    


    X 

Tolle


    X

Walters

    X 

Wheeler

    


    X*





    7


     2 
David Sniff, CEO, Jerry Bartlett, CFO, Anthony Ashenhurst, Hospital Attorney, Lisa Downs, R.N., Director of Nursing, Ionut Hristea, M.D., Medical Staff President, Lynn Stambaugh, R.N., QI Manager and Lisa Adams, Executive Assistant were also present as well as Pat Grate with the Rushville Times and County Board Member Doug Henninger. 

The Board reviewed the minutes from the February 22, 2007 regular meeting and the March 5, 2007 Annual Meeting.

Director Peters made the motion, seconded by Director Boyd to approve the minutes as mailed. There was no opposition.


Lynn Stambaugh reviewed the 2nd and 3rd quarter, 2006 QI reports.


Lynn Stambaugh presented an inservice on Swing Beds.

Dr. Hristea reported the following from the Medical Staff meeting of March 21, 2007:

· Critical Lab Value Policy was approved

· Dr. Buckley and Jeff Oliver with Acute Care, Inc. were present and the issue of residents working in the ER was resolved, to only allow residents in their last year of ER or ER/Internal Medicine residency. Acute Care, Inc. is also to supply a calendar prior to the start of the following month.

· Dr. Anderson, M.D. Pathologist, reported that they may be changing to frozen plasma as a replacement fresh frozen plasma beginning this spring.   

· Dr. Schroeder presented a case history

Director Hester recommended that Director Tolle be appointed to the Schuyler County Hospital District Health Center, Inc. Board.


Director Dupoy made the motion, seconded by Director Thomas to appoint Director Tolle to the Schuyler County Hospital District Health Center, Inc. Board. There was no opposition.


Mr. Sniff gave the CEO’s report highlighting the following:

· The hospital received a check for $8,965 from Illinois Compensation Trust due to positive loss prevention performance.

· The Illinois Covered Program is being proposed by the Governor to extend health coverage the qualifying uninsured individuals.

· Attended the NRHA Policy Institute in February – no cuts anticipated for rural health

· Held semi-annual all employees meetings on March 8 with approximately 64 in attendance

· Two new Board members attended orientation meetings

Director Hester presented resolutions for retiring Board members Larry Wilson and John Tribbey.


Director Thomas made the motion, seconded by Director Boyd to adopt the resolutions as presented. There was no opposition.

Mr. Bartlett gave the financial report noting that as of February 28, 2007 all invoices had been paid. He reviewed the Executive Summary contained in the packet (attached to the minutes on file). The consolidated income statement for the month of February showed a net operating income of $1,053,890. He also reported that approximately $1,176,000 has been received or accrued for provider tax funds. The net operating income year to date was $614,542 for all entities.


*Director Wheeler arrived at 7:15 p.m.


Director Walters gave the Finance Committee report. The Committee recommended the purchase of new cardiac rehab equipment in the amount of $40,609. The Christmas Wish List campaign raised $27,288 for this purchase.


Director Peters made the motion, seconded by Director Wheeler to approve the purchase of the cardiac rehab equipment. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X

Peters


  X

(vote continued)

Thomas

  X

Thornton

 





   X

Tolle

 
  X

Walters

  X

Wheeler

  X      
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    0

    0

   1

Motion passed.


The Board reviewed the Contract and Capital Equipment Purchasing Approval policy (changes are attached to the minutes on file).


Director Walters made the motion, seconded by Director Tolle to approve the changes in the Contract and Capital Equipment Purchasing Approval policy. It was also decided to review this policy every March. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

 





   X

Tolle

 
  X

Walters

  X

Wheeler

  X      





   





  8
  
    0

    0

   1

Motion passed.


At 7:32 p.m., Director Thomas made the motion, seconded by Director Wheeler to adjourn into Executive Session pursuant to Sec. 2(c)(1) Employment, Sec. 2(c)(11) Litigation and Sec. 2(c)(21) Semi-Annual Review of Minutes. There was no opposition.


At 8:14 p.m. the Board reconvened in Open Session.  


Director Peters gave a report from the CEO Evaluation Committee meeting of March 14, 2007.


Mr. Sniff reported the past year’s accomplishments, reviewed contract changes and recruitment plan for the new CEO starting new year.


Mr. Sniff, Mr. Bartlett and Lisa Adams were dismissed from the meeting.


Director Peters made the motion, seconded by Director Dupoy to release the following Executive Session Minutes:  September 28, 2006, November 15, 2006, December 21, 2006, January 25, 2007 and February 22, 2007. Previous Executive Session minutes that have not been released will be reviewed in six months. There was no opposition.


The Board reviewed the CEO search process as received from Mr. Sniff.


Director Walters made the motion, seconded by Director Thomas to approve the search process. There was no opposition.


The Board discussed Mr. Sniff contract changes and incentive plan and were in agreement with the changes.


Having no further business to discuss, Director Wheeler made the motion to adjourn at 9:06 p.m. There was no opposition.









_____________________________









Ron Peters, Secretary
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