








April 26, 2007

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, April 26, 2007 at 6:30 p.m. Roll call was as follows:




Present


Absent
Boyd


    X 

Dupoy


    X

Hester


    X

Peters


    


    X 

Thomas

    


    X

Thornton

    


    X *

Tolle


    X

Walters

    X 

Wheeler

    X


    





    6


     3
David Sniff, CEO, Jerry Bartlett, CFO, Lisa Downs, R.N., Director of Nursing, Lynn Stambaugh, R.N., QI Manager, Tim Ward, Foundation Director and Lisa Adams, Executive Assistant were also present as well as Pat Grate with the Rushville Times, County Board Member Doug Henninger and Zach Sims, PA-C, from Beardstown Clinic I.

The Board reviewed the minutes from the March 29, 2007 regular meeting.

Director Dupoy made the motion, seconded by Director Tolle to approve the minutes as mailed. There was no opposition.


Mr. Sniff introduced Zach Sims as the new Physician’s Assistant at Beardstown Clinic II. Zach started on April 2nd.


Lynn Stambaugh discussed the 4th Quarter, 2006 QI report and the Hospital Compare report.


*Director Thornton arrived at 6:38 p.m.


The Board viewed the video “The Board’s Relationship with the CEO”.


Mr. Sniff reported the following from the Medical Staff meeting of April 18, 2007:

· Acute Care Inc. staff was present

· Dr. Fry, the Hospice Director, will be applying for privileges, however, the “on-call” physician will admit 

· Lab orders were discussed

· Dr. Dohner presented a case history

· Hospital Compare results were discussed

· Zach Sims, the new PA at BTC II attended


Mr. Sniff gave the CEO’s report highlighting the following:

· The Rushville Times ran an article stating the hospital could receive $1M from the Illinois Covered program

· No new dates have been set for union meetings

· Held semi-annual all employees meetings on March 8 with approximately 64 in attendance

· Senator Sullivan met with Mr. Sniff regarding rural health issues

· Met with the USDA and Carol Merna, of Ray LaHood’s staff regarding a grant for the PACS system

Mr. Bartlett gave the financial report noting that an Executive Summary has been added. The average daily census for March was 3.4. Long-term care days were 763. Emergency Room, Surgery, Outpatient Clinics and Oncology were above budget. Lab and Therapy were below budget for stats. Culbertson Gardens is near capacity with one vacant apartment.


Beardstown Clinic I and Community Medical Clinics were near budget. The net operating income for the month was $177,215 for all entities and $117,000 was received in Medicaid supplemental payments. The net income for the hospital for March was $262,128 after the addition of property taxes, the Medicaid quarterly payment and the Provider Tax. The combined loss for all three clinics was $11,931.


Mr. Bartlett also gave a Power Point presentation “Significant Financial Ratios”. (A copy is attached to the minutes on file.)


Director Walters gave the Finance Committee report. The Committee recommended the adoption of the Appropriation Ordinance #177.


Director Thornton made the motion, seconded by Director Boyd to adopt the Appropriation Ordinance #177. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X

Peters


  





   X

Thomas

  





   X

(vote continued)

Thornton

  X

Tolle

 
  X

Walters

  X

Wheeler

  X      





   





  7
  
    0

    0

   2

Motion passed.


The Board reviewed Mr. Sniff’s contract and incentive compensation plan for FY08.


Director Thornton made the motion, seconded by Director Walters to approve Mr. Sniff’s contract and incentive compensation plan for FY08. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X

Peters


  





   X

Thomas

  





   X

Thornton

  X

Tolle

 
  X

Walters

  X

Wheeler

  X      





   





  7
  
    0

    0

   2

Motion passed.


Tim Ward passed out pamphlets for the June 15, 2007 Foundation Golf Outing.


At 7:37 p.m., Director Walters made the motion, seconded by Director Dupoy to adjourn into Executive Session pursuant to Sec. 2(c)(1) Employment, Sec. 2(c)(2) Collective Negotiating Matters, Sec. 2(c)(11) Litigation and Sec. 2(c)(17) Physician Recruitment. There was no opposition.


At 7:55 p.m. the Board reconvened in Open Session.  


Having no further business to discuss, Director Thornton made the motion to adjourn at 7:56 p.m. There was no opposition.









_____________________________









Ron Peters, Secretary
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