








May 24, 2007

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, May 24, 2007 at 6:33 p.m. Roll call was as follows:




Present


Absent
Boyd


    X 

Dupoy


    X

Hester


    


    X

Peters


    X 

Thomas

    X

Thornton

    


    X *

Tolle


    X

Walters

    X 

Wheeler

    X


    





    7


     2
David Sniff, CEO, Jerry Bartlett, CFO, Tim Ward, Foundation Director, Tony Ashenhurst, Hospital Attorney and Lisa Adams, Executive Assistant were also present as well as Pat Grate with the Rushville Times.

The Board reviewed the minutes from the April 26, 2007 regular meeting.

Director Boyd made the motion, seconded by Director Thomas to approve the minutes as mailed. There was no opposition.


*Director Thornton arrived at 6:34 p.m.


Mr. Sniff gave the CEO’s report highlighting the following:

· Attended the IRHA Annual Meeting

· Had a meeting with Bill Houlihan in Senator Durbin’s office regarding a USDA grant

· Attended the VHA Mid America Small and Rural CEO meeting in St. Louis

· CMH participated in National Hospital Week

· Had several meetings with admin grant team

· Attended the NRHA Annual meeting in Alaska

· There are grant dollars available for Board members to attend the Small & Rural meeting in June

· The Physician Recruit update is attached – Dr. Yirencki took a position in South Carolina

Dr. Robert arrived at 7:48 pm and gave the Medical Staff Report:

· Acute Care was present to discuss concerns in the ER

· Dr. Robert is the new Medical Staff President

· Dr. Watson gave a pathology presentation

Mr. Bartlett gave the financial report referring to the Executive Summary. Average daily census was above budget as were LTC patient days. ER visits were 15.3% above budget for the month and 8.2% above for the year. Surgery and lab statistics were above budget, however Physical Therapy was below, possibly due to the reduction of physicians. All other departments were near budgeted figures. Culbertson Gardens is at full capacity.


Beardstown Clinic I and Community Medical Clinic stats were near budget, however Beardstown Clinic II was below budget.


There was a net operating gain for all entities of $133,818. The year to date net operating income for all entities was $311,032.


The Finance Committee recommended elimination of some of the reports presented to the Finance Committee and Board because of duplication (see memo attached to the minutes on file). 


Director Walters left the meeting at 7:07 pm.


Director Thornton made the motion, seconded by Director Boyd to eliminate several reports outlined in the memo attached. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


 





   X

Peters


  X

Thomas

  X

Thornton

  X

Tolle

 
  X

Walters

  





    X

Wheeler

  X      
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Motion passed.


Mr. Bartlett talked about Medicare Advantage. This moves the patient out of Medicare status. The hospital’s Medicare business is 2.5% Medicare Advantage. We have 44 patients with 9 companies who come to our hospital but the hospital only has a contract with one company.


Tim Ward gave a Golf Outing report stating that cash flow has been good. He also reported that there are three master gardeners volunteering their time to do landscaping.


Mr. Sniff reported that a USDA competitive grant for the PACS system will be mailed in early June.


At 7:23 p.m., Director Dupoy made the motion, seconded by Director Thornton to adjourn into Executive Session pursuant to Sec. 2(c)(1) Employment, Sec. 2(c)(2) Collective Negotiating Matters, Sec. 2(c)(11) Litigation and Sec. 2(c)(17) Physician Recruitment. There was no opposition.


Director Walters arrived back at the meeting at 7:56 pm.


At 7:58 p.m. the Board reconvened in Open Session.  


Director Thomas made the motion, seconded by Director Boyd to give David Sniff authority to negotiate Dr. Burge’s contract. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


 





   X

Peters


  X

Thomas

  X

Thornton

  X

Tolle

 
  X

Walters

  



    X

Wheeler

  X      
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    0

    1

   1

Motion passed.


Mr. Bartlett informed the Board that IDPH conducted recertification surveys at Beardstown Clinic I and Community Medical Clinic. BTC I had two minor deficiencies and CMC had no deficiencies.


Having no further business to discuss, Director Thornton made the motion to adjourn at 8:00 p.m. There was no opposition.









_____________________________









Ron Peters, Secretary
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