SCHUYLER COUNTY HOSPITAL DISTRICT

Monthly Meeting Agenda

Thursday

July 26, 2007

Classroom

6:30 p.m.
“Where Healthcare & Community Come Together”

I. Call to Order

II. Minutes - M

a. Review of the Minutes of the Regular Meeting of June 28, 2007

III. Board Resolution – M

IV. Board Inservice

a. The Board’s Fiduciary Responsibilities – 10 minute DVD 

V. Medical Staff Report – Marshall Robert, M.D.

VI. CEO’s Report – David Sniff  - I

a. SDCMH Diary of Accomplishments

b. Long Term Giving

c. CAH Annual Report – Lisa Downs

d. Nuclear Medicine Camera – Lisa Downs

e. Acute Care Contract 

VII. CFO’s Report – Jerry Bartlett – I

a. Financial Report

b. Analysis of Operating Results

c. Loan Repayment of $477,159.13

VIII. Reports of Committees

a. Finance Committee – Ken Walters

1. Encoder for HIM – M

2. Consulting Contract for Insurance Audit – M

3. Natural Gas Contract - M

IX. Executive Session – Open Meetings Act Exceptions:  Sec. 2(c)(1) Employment and Compensation, Sec. 2(c)(2) Collective Negotiating Matters, Sec. 2(c)(11) Litigation and Sec. 2(c)(17) Physician Recruitment

X. Motions from Executive Session

XI. Adjournment

I – Information

D – Discussion

M - Motion

