








June 28, 2007

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, June 28, 2007 at 6:30 p.m. Roll call was as follows:




Present


Absent
Boyd


   


    X 

Dupoy


    X

Hester


    X

Peters


    X 

Thomas

    X

Thornton

    


    X 

Tolle


    X

Walters

    X 

Wheeler

    X
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     2
David Sniff, CEO, Jerry Bartlett, CFO, Tim Ward, Foundation Director, Tony Ashenhurst, Hospital Attorney, Lisa Downs, R.N., Director of Nursing, Dr. Marshall Robert, Medical Staff President and Lisa Adams, Executive Assistant were also present as well as County Board Member Doug Henninger and Pat Grate with the Rushville Times.

The Board reviewed the minutes from the May 24, 2007 regular meeting. There was one correction made. Dr. Burge would be starting in 2008, not 2007.

Director Peters made the motion, seconded by Director Thomas to approve the minutes as corrected. There was no opposition.

The Board members, Mr. Sniff and Mr. Bartlett gave comments about the recent IHA Small & Rural Annual Meeting. The mock board meeting presented on Wednesday was especially helpful.


Dr. Robert gave the Medical Staff report:

· There is a new proton therapy cancer treatment center

· The Dietician from Macomb comes every Wednesday

· There have been changes in the call schedule

· Credentialed two physicians: one ER and one Radiology


Mr. Sniff gave the CEO’s report highlighting the following:

· There will be a marketing campaign for Dietician services

· Has been appointed Chairman of the ICAHN Cost Based Reimbursement committee

· Attended the National Rural Health Assembly 

· Have two interim physicians for Beardstown – Dr. Augspurger and Dr. Lakassassi

· Working with Dr. Burge to finalize contract

· Submitted the USDA grant for the PACS system – Could be $300,000

· The tele-psychiatrist bill is on the Governor’s desk

Mr. Sniff discussed the ER coverage with Acute Care. Mr. Sniff requested authority to search and negotiate for a different provider.

Director Thomas made the motion, seconded by Director Peters to authorize Administration to search for a new company and to contract their services. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  





  X

Dupoy


  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  





  X

Tolle

 
  X

Walters

  X

Wheeler

  X      





   





  7
  
    0

    0

   2

Motion passed.


Mr. Bartlett gave the financial information reporting that the average daily census for Acute, Observation and Swing Bed patients was 4.3 and that Long Term Care was 1.2% above budget for the month. Therapy and MRI stats have been affected by the reduced number of physicians on staff. Culbertson Gardens has one vacancy in May but was at full capacity in June. Beardstown Clinic I and Community Medical Clinic were near budget.


The consolidated net operating loss for May was $21,128. This loss was primarily due to a decrease of $342,000 in patient revenue. On a year to date basis the consolidated net operating income was $289,905.


Mr. Bartlett informed the Board that the Medicare Cost Report has been completed but not yet submitted. The hospital should receive approximately $450,000 in additional reimbursement from Medicare. Additionally, Medicare rates will be adjusted from $72 per visit to $124 per visit for the Clinics because of the change to provider based reimbursement. Mr. Sniff credited Mr. Bartlett for the conversion of the clinics to provider based.


Mr. Bartlett reported that the $1.1 million revenue bond must be paid off this year. The amount remaining is $477,000 and will be paid next week. The original term for the bond was ten years but has been paid in three.


BKD will be at the August Board meeting to present the FY07 audited financial statements. A draft will be sent to Board members in July.


The Finance Committee recommended approval of the Ordinance #178 “An Ordinance of the Schuyler County Hospital District Ascertaining the Prevailing Rate of Wages for Laborers,  Workers, and Mechanics employed on Public Works of Said District” (Prevailing Wage Ordinance). 


Director Walters made the motion, seconded by Director Wheeler to approve the Prevailing Wage Ordinance. There was no opposition.


Tim Ward gave a report from the Foundation Board meeting that met today. There were 32 teams this year. Mr. Ward expressed thanks to the co-chairmen Dave Morgan and Larry Paisley. The Golf Outing total was $27,691, before expenses, with the net being approximately $22,000. The proceeds will be used to purchase a defibrillator and treadmill. Mr. Ward also reported that the Foundation approved the purchase of chairs and a TV for Long Term Care from donated memorial money.


At 7:45 p.m., Director Thomas made the motion, seconded by Director Dupoy to adjourn into Executive Session pursuant to Sec. 2(c)(1) Employment, Sec. 2(c)(2) Collective Negotiating Matters, Sec. 2(c)(11) Litigation and Sec. 2(c)(17) Physician Recruitment. There was no opposition.


At 8:12 p.m. the Board reconvened in Open Session.  


Director Peters made the motion, seconded by Director Tolle to approve permanent privileges Dr. Ayoub in Diagnostic Radiology and Dr. Matthews in Emergency Room. There was no opposition.


Having no further business to discuss, Director Thomas made the motion to adjourn at 8:25 p.m. There was no opposition.









_____________________________









Ron Peters, Secretary

PAGE  
2

