SCHUYLER COUNTY HOSPITAL DISTRICT

Monthly Meeting Agenda

Thursday

September 27, 2007

Classroom - 6:30 p.m.

“Where Healthcare & Community Come Together”

Reminder – Board Retreat – October 25, 2007 – 5:30pm – Phoenix Opera House

I. Call to Order

II. Minutes - M

a. Review of the Minutes of the Regular Meeting of August 23, 2007

III. Board Inservice

a.
Financial Ratios – Jerry Bartlett

IV. Medical Staff Report – Marshall Robert, M.D.

V. CEO’s Report – David Sniff  

a. SDCMH Diary of Accomplishments - I

VI. CFO’s Report – Jerry Bartlett – I

a. Financial Report

b. Capital Expenditures Update

VII. Recommended Change regarding MRI Service – M

VIII. Reports of Committees – 

a. Finance Committee – Ken Walters

1. Business Office HVAC - M

2. Business Office Remodeling - M

3. Replacement of Hospital and Clinic Computers – M

4. Freight Entrance Door Replacement – M

5. 1964 Addition Windows Replacement - M

IX. Foundation Report – Tim Ward

X. Executive Session – Open Meetings Act Exceptions:  Sec. 2(c)(1) Employment and Compensation, Sec. 2(c)(2) Collective Negotiating Matters, Sec. 2(c)(11) Litigation, Sec. 2(c)(17) Physician Recruitment and Credentialing and Sec. 2(c)(21) Semi-Annual Review of Minutes. 

XI. Motions from Executive Session







XII. Adjournment

I – Information

D – Discussion

M - Motion








