








September 27, 2007

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, September 27, 2007 at 6:35 p.m. Roll call was as follows:




Present


Absent
Boyd


    


    X 

Dupoy


    X

Hester


    X

Peters


    X

Thomas

    X

Thornton

    X 

Tolle


    X

Walters

    X 

Wheeler

    


    X *
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David Sniff, CEO, Jerry Bartlett, CFO, Tim Ward, Foundation Director, Tony Ashenhurst, Hospital Attorney, Lisa Downs, R.N., Director Nursing, Marshall Robert, M.D., Medical Staff President and Lisa Adams, Executive Assistant were also present as well as County Board Member Doug Henninger.

The Board reviewed the minutes from the August 23, 2007 regular meeting. 

Director Peters made the motion, seconded by Director Dupoy to approve the minutes as mailed. There was no opposition.


Mr. Bartlett gave the inservice reporting on financial ratios.


* Director Wheeler arrived at 6:47 p.m.

Dr. Robert gave the Medical Staff report stating that temporary privileges had been given to an ophthalmologist and that the Medical Staff is developing ER guidelines.


Mr. Sniff gave the CEO’s report highlighting the following:

· The asbestos company was here today to evaluate OB renovation project.

· The Architect has submitted the letter for the OB renovation to IDPH and we should have an answer by October 31, 2007. Hopefully, pending Board approval, construction can start in February, 2008.

· The hospital received a $5,000 grant for recruitment and retention of a physical therapist

· Cathy Wilson and the physical therapist recruiter will be attending a seminar in Chicago.

· Lori Thomas recently received lymphadema training.

· The semi-annual employees meetings were held on September 13 with 66 employees attending.

· Dr. Kassahun will begin employment on Monday, October 1.

· A Board retreat will be held on October 25.

· Cass County Health Department received a $600,000 grant and will be expanding its dental and other services

· The garage at Culbertson Gardens will be completed in two weeks.

· CMH made the first cut of the USDA grant.

· Attended the IHA Leadership Retreat in Galena.

· Attended the inservice of how to care and understand the Latino population.

Mr. Bartlett reviewed the Executive Summary for the month of August. Outpatient and inpatient services improved from the prior month. Average daily census for acute, observation and swingbed was 5.0. Long Term Care days were 19.9% above budget for the month. Physical Therapy and MRI visits were below budget. Lab and X-ray were above budget. Clinic visits were below budget. The new temporary physician at Beardstown Clinic I, Dr. Razon, started on September 17th and has indicated he will stay for quite some time if needed.


The consolidated net operating income for all entities was $130,762. Culbertson Gardens has a net operating income of $3,856. The clinics had a combined loss of $72,008. There has been a decrease in operating cash since 2/28/07 due to the loan payment required by the 2004 bond ordinance. Mr. Bartlett also reported that the preliminary cost report review has been completed we should receive $325,000, subject to audit. The inpatient rates have increased 12%. The clinics’ encounter rate should increase by 80% effective September 15, 2007. 


The hospital has received the provider tax payment in the amount of $705,000.


The Dunn and Bradstreet report has raised our credit rating from 3A4 in 2005 to 3A1 in 2007.


Mr. Bartlett gave a capital budget update.


Administration recommended that the MRI company be changed from Alliance Imaging to Clinical Radiologists, S.C. This company can do enhanced images and the price is comparable to the current company. They will provide services on Wednesday mornings and Saturday all day if needed. 


Director Thomas made the motion, seconded by Director Peters to recommend that the Hospital change MRI companies from Alliance Imaging to Clinical Radiologists, S.C. Vote as follows:

Yea

Nay

Present

Absent
Boyd
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Dupoy


  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  X

Tolle

 
  X

Walters

  X

Wheeler

  X     
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Motion passed.


The Finance Committee recommended the following capital budget items to be purchased (details attached to the minutes on file):


PC Replacement - $49,863


Freight Door Replacement - $7,962


Window Replacement 1964 Addition - $13,915


Remodeling of Billing House - $26,495


Director Thornton made the motion, seconded by Director Wheeler to move forward with the above requested capital expenditures at an approximate over all cost of $98,235. Vote as follows:

Yea

Nay

Present

Absent
Boyd

     
  





    X

Dupoy


  X

Hester


  X

Peters


  X

Thomas

  X

Thornton

  X

Tolle

 
  X

Walters

  X

Wheeler

  X      
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    0
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Motion passed.


Tim Ward gave a report from the Foundation meeting that took place today at noon:

· $1,820 was transferred from a memorial to purchase a vitals machine monitor and a wheelchair

· A sit-to-stand chair was purchased with LTC restricted funds

· New software will be purchased to track donations

· The long-term giving plan was approved

· Approved organizing a planned giving committee

· Dave Osmer was appointed to the Board

· The 2007 Wish Book will focus on purchasing the two-way call system for nursing


At 7:45 p.m., Director Peters made the motion, seconded by Director Dupoy to adjourn into Executive Session pursuant to Sec. 2(c)(1) Employment and Compensation, Sec. 2(c)(2) Collective Negotiating Matters, Sec. 2(c)(11) Litigation, Sec. 2(c)(17) Physician Recruitment and Credentialing and Sec. 2(c)(21) Semi-annual Review of Minutes. There was no opposition.


At 8:04 p.m. the Board reconvened in Open Session.  


Director Thornton made the motion, seconded by Director Tolle to approve permanent Medical Staff privileges to:

Frank Reda III, M.D. – Consulting Staff – Diagnostic Radiology

Muhammad Ali, M.D. – Consulting Staff – Oncology


There was no opposition.


Director Walters made the motion, seconded by Director Wheeler to approve the release of all remaining Executive Session minutes through August, 2007. There was no opposition.


Having no further business to discuss, Director Thomas made the motion to adjourn at 8:19 p.m. There was no opposition.









_____________________________









Ron Peters, Secretary
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