








November 29, 2007

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, November 29, 2007 at 6:30 p.m.  Roll call was as follows:




Present


Absent
Boyd


    X

Dupoy


    X

Hester


    X

Peters


    


   X

Thomas

    X

Thornton

    X

Tolle


    X

Walters

    X

Wheeler

    X





    8                                  1

David Sniff, CEO, Jerry Bartlett, CFO, Anthony Ashenhurst, Hospital Attorney, Lisa Downs, R.N., Director of Nursing, Tim Ward, Foundation Director, Marshall Robert, M.D., Medical Staff President, Lynn Stambaugh, R.N. and Lisa Adams, Executive Assistant were also present as well as County Board member Doug Henninger and Alan Icenogle with the Rushville Times.  Cathy Wilson, Therapy Director and Lori Thomas were also present for the Board Inservice.


The Board reviewed the minutes from the September 27, 2007 meeting.  

Director Wheeler made the motion, seconded by Director Tolle to approve the minutes.  There was no opposition.


Lynn Stambaugh reviewed the Quarterly QI report.


Lori Thomas gave a presentation about the new Lymphedema program at CMH. Lori received two weeks of training in Boston to learn how to apply this therapy.


Dr. Robert gave the Medical Staff report stating that Dr. Quinlin, the new ophthalmologist was well received and that there will be a new ER company starting on December 1, 2007.


Mr. Sniff gave the CEO’s report highlighting the following:

· The Cardiac Rehab department will get a new HVAC system.

· Attended a McDonough PHO meeting.

· The hospital is working with the U of I Extension office to hire a Hispanic translator.

· Dr. Kassahun is seeing an average of 12 patients each day.

· Ray LaHood will be present for an appearance in association with the USDA grant check presentation.

· Met with the group purchasing organization and we have recouped our investment multifold.

· Interviewed one CFO candidate but was an IMRF retiree. There are three other candidates.

· The employees were recently rewarded with free meals due to the high volume of patients.

Lisa Downs reported that the Partners for Life, which started in April this year has been working out very well. This is a program to encourage family members to exercise in Cardiac Rehab with their families.


Lisa also reported that a new customer service plan is being developed. There have been perceived customer service issues identified in the ER and an action plans has been put together. Lisa has begun with the nursing personnel completing a self-assessment tool. A new patient satisfaction survey will be developed and we are working on making the entrance at ER more patient friendly.


Jerry Bartlett gave the CFO’s report for September and October. Inpatient services increased while outpatient services decreased. Emergency Room visits fell short of budget, Surgery remained steady and Lab, Radiology and CT were below budget. Physical Therapy had a good recovery from recent month and was 32% above budget. Culbertson Gardens is near capacity. The Clinics had low than expected volumes.


The net operating loss for all entities was $10,518 for the month and on a year to date basis there was an operating profit of $304,748. The Analysis of Operating Revenue shows that Provider Tax receipts and property taxes were responsible for the profit.


The Budget Kick-off was Wednesday. Mr. Kramer met with managers today to answer questions on the budget process.


Director Walters reported that the Finance Committee had reviewed the tax levy in the amount of  $438,822, which was an increase of 5% from the previous year.


Director Thornton made the motion, seconded by Director Boyd to adopt the tax levy in the amount of $438,822. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X

(vote continued)

Peters






  

    X

Thomas

  X

Thornton

  X

Tolle


  X

Walters

  X

Wheeler

  X











  8
  
    0

    0

     1

Motion passed.


The Finance Committee recommended that the contract with Primus, the new emergency room physician company, be approved.


Director Thornton made the motion, seconded by Director Thomas to approve the tax levy. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X

Peters






  

    X

Thomas

  X

Thornton

  X

Tolle


  X

Walters

  X

Wheeler

  X











  8
  
    0

    0

     1

Motion passed.


The Physical Plant Committee met prior to the Board meeting to discuss changes to the Endoscopy project. The net cost of this project will be approximately $146,702.


Director Thomas made the motion, seconded by Director Wheeler to accept the Endoscopy project proposal. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X

Peters






  

    X

Thomas

  X

(vote continued)

Thornton

  X

Tolle


  X

Walters

  X

Wheeler

  X











  8
  
    0

    0

     1

Motion passed.


Chairman Hester reminded the Board that the self-evaluations are due by January 7, 2007.


Tim Ward gave a report from the Foundation meeting earlier that day. He reported that Linda Butler had reported a 91% decrease in the portfolio and that ½ of the Amgen stock will be sold. The Planned Giving Committee will meet on December 20th and a Nominating Committee was organized. Mr. Ward also reported that a new Foundation Scholarship would be started.


At 8:09 p.m., Director Thornton made the motion, seconded by Director Dupoy to adjourn into Executive Session pursuant to Sec. 2(c)(2) Collective Negotiating Matters, Sec. 2(c)(11) Pending Litigation and Sec. 2(c)(17) Physician Recruitment and Credentialing.  There was no opposition.


At 8:40 p.m. the Board reconvened in Open Session.  

Director Thornton made the motion, seconded by Director Boyd to approve two physicians to the Consulting Staff:

Jeffrey Cullen, M.D. – Diagnostic Radiology

John Schlepphorst, M.D. – Diagnostic Radiology

There was no opposition.


Having no further business to discuss, Director Thornton made the motion to adjourn at 8:41 p.m.  There was no opposition.









_____________________________









Ron Peters, Secretary
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