








January 24, 2008

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, January 24, 2008 at 6:35 p.m.  Roll call was as follows:




Present


Absent
Boyd


    X

Dupoy


    X

Hester


    X

Peters


  


   X

Thomas

    X

Thornton

    X

Tolle


    X

Walters

    X

Wheeler

    X





    8                                  1

David Sniff, CEO, Jerry Bartlett, CFO, Lisa Downs, R.N., Director of Nursing and Lisa Adams, Executive Assistant were also present as well as County Board member Doug Henninger and Shelly Akins with the Rushville Times. Enrique Hildago was present as a special guest. 


The Board reviewed the minutes from the December 20, 2007 meeting. 

Director Dupoy made the motion, seconded by Director Boyd to approve the minutes as mailed.  There was no opposition.


Mr. Sniff introduced Enrique Hildago with the University of Illinois Extension office who is also working with the hospital to improve Hispanic relations. Enrique is employed with the University of Illinois Extension, however, 50% of his salary will be contributed by the hospital. The first year is being funded by a 50/50 shared grant that is subject to renewal.


Mr. Sniff and Mr. Bartlett gave the inservice “10 Steps for CAH Leaders”.


Mr. Sniff reported that the Medical Staff approved 7 Primus physicians and 1 CRNA for permanent Medical Staff privileges.


Mr. Sniff gave the CEO’s report highlighting the following:

· The Foundation met today and heard the report of a Planned Giving Committee and heard the hospital draft Strategic Plan for FY09.

· Dr. Razon will start practice on January 28th at BTC II and will then relocate to the Medical Arts Building in Rushville when Dr. Burge comes in August.

· The classroom will be renovated in the next few months.

· Met with the architect regarding ER issues

· Received the MSR purchasing report revealed a $113,00 savings with $80,000 being in pharmaceuticals. The MSR participation price per year is $4,000.

· Dr. Forestier will start in March. She has 25 years of experience.

· Attended the Youth Leadership Conference

· Met with Cargill regarding our EHR project.

· Met with the Beardstown Economic Development today.

Mr. Sniff reviewed the FY09 Strategic Plan and asked that comments or suggestions be submitted to him.


Jerry Bartlett gave the CFO’s report for December stating that inpatient days increased .6 patients per day from November. Swing beds average daily census was 4.5 patients and LTC days were 10% above budget. Emergency room visits were 14 ½% below budget, outpatient emergency room visits were 12.4% below budget and surgery stats were below budget. Culbertson Gardens was at 97% occupancy. All clinics were below budget for revenue.


The consolidated operating profit for December showed a net operating gain of $35,668 with expenses being below budget. The hospital had a net operating income of $64,624 and clinic losses were $44,463.


Mr. Bartlett reviewed the FY09 budget reporting that the budget assumes that taxes will not be abated on the bonds, all capital equipment items will be purchased and revenue for three new physicians. The projected consolidated operating profit is $187,540 and the net profit is projected to be $1,163,000. The provider tax outcome will not be known for several months. If the new plan is put into place, the hospital should see about the same dollar amount being received now based on estimates from the Illinois Hospital Association.


The Funded Depreciation account has approximately $38,000. The Finance Committee recommended to close this account and use it for the endoscopy project.


Director Walters made the motion, seconded by Director Thomas to approve closing the Funded Depreciation account and using the $38,000 for the endoscopy project.  Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X 

Peters


  





    X

Thomas

  X

Thornton

  X

Tolle


  X

Walters

  X

Wheeler

  X











  8
  
    0

    0

     1

Motion passed.


At 7:50 p.m., Director Walters made the motion, seconded by Director Tolle to adjourn into Executive Session pursuant to Sec. 2(c)(1) Personnel, Sec. 2(c)(2) Collective Negotiating Matters and Sec. 2(c)(17) Physician Recruitment and Credentialing.  There was no opposition.


At 8:16 p.m. the Board reconvened in Open Session.  

Director Thomas made the motion, seconded by Director Boyd to approve hiring Lynn Stambaugh as the Chief Operating Officer starting January 28, 2008. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X 

Peters


  





    X

Thomas

  X

Thornton

  X

Tolle


  X

Walters

  X

Wheeler

  X











  8
  
    0

    0

     1

Motion passed.


Director Thornton made the motion, seconded by Director Wheeler to approve the following for Medical Staff privileges:

Larry Pinter, M.D. – ER

Kathleen Summers, M.D. – ER

Philip Mitchell, M.D. – ER

Bruce Demont, M.D. – ER

David Smith, M.D. – ER

Allan Griffith, M.D. – ER

Philip Good, M.D. – ER

Curtis Cravens - CRNA

There was no opposition.


Having no further business to discuss, Director Tolle made the motion to adjourn at 8:24 p.m.  There was no opposition.









_____________________________









Ron Peters, Secretary
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