








February 28, 2008

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, February 28, 2008 at 6:30 p.m.  Roll call was as follows:




Present


Absent
Boyd


    X

Dupoy


    X

Hester


    X

Peters


    X

Thomas

    X

Thornton

    X

Tolle


    X

Walters

    X

Wheeler

    


    X*


    8                                  1

David Sniff, CEO, Jerry Bartlett, CFO, Lynn Stambaugh, R.N., COO, Anthony Ashenhurst, hospital attorney, S.K. Kanthilal, M.D., Medical Staff President, Tim Ward, Foundation Director, Joanna Stay, R.N., QI/Risk Manager and Lisa Adams, Executive Assistant were also present as well as County Board member Doug Henninger and Shelly Akins with the Rushville Times. 


The Board reviewed the minutes from the January 24, 2008 meeting. 

Director Peters made the motion, seconded by Director Thomas to approve the minutes as mailed.  There was no opposition.


Ms. Stambaugh reviewed the Quarterly QI information and introduced Joanna Stay, who was recently promoted to QI/Risk Manager and will be doing future reports.


Mr. Bartlett gave the inservice which was the Variance Review and Budget Process.


Dr. Kanthilal gave the Medical Staff report.


Mr. Sniff gave the CEO’s report highlighting the following:

· Dr. Robert has changed his status from Active Staff to Courtesy.

· The IHA Small & Rural Annual meeting will be June 24 – 26, 2008

· The 4th Annual Golf Outing will be June 20, 2008. The rain date is June 27, 2008.

· There may be an extension of the Provider Tax.

· Met with Enrique Hidalgo.

Mr. Sniff presented the FY09 Strategic Plan.


Director Thomas made the motion, seconded by Director Tolle to approve the FY09 Strategic Plan. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X 

Peters


  X

Thomas

  X

Thornton

  X

Tolle


  X

Walters

  X

Wheeler

  





     X





  8
  
    0

    0

     1

Motion passed.


Director Hester read a Resolution for retiring Board member Rick Boyd and presented Director Boyd with a plaque in appreciation of his service.


Director Peters made the motion, seconded by Director Walters to approve the Resolution. There was no opposition.


Mr. Bartlett gave the financial report stating that it is possible that the Provider Tax will be extended and that the Illinois Senate Finance Committee passed a supplemental program that will allow a catch up of the payments, which are two quarters behind.


The acute and outpatient census had increased from the previous month. Long Term Care was at full capacity. The Net operating profit for January was $92,109 for all entities. After the addition of taxes, the net income was $100,710. The year to date net operating income for all entities was $541,798. After the addition of taxes, the net income was $1,228,711. The Analysis of Operating Results showed that without local taxes and the Provider Tax, there would have been a loss of $340,711.


The Board reviewed the insurance renewals for property and D&O. The Board discussed increasing the D&O coverage from $1 million to $2 million.


Director Walters made the motion, seconded by Director Thomas to approve the property insurance renewal with DeSollar Agency and the D&O renewal with IPT , increasing the coverage from $1million to $2 million. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X 

Peters


  X

Thomas

  X

(vote continued)

Thornton

  X

Tolle


  X

Walters

  X

Wheeler

  





     X





  8
  
    0

    0

     1

Motion passed.


The Finance Committee recommended not to abate taxes on the bond issue. The total to be received will be $276,400.


Director Walters made the motion, seconded by Director Thornton not to abate the tax levy for the Alternative Revenue Bonds. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X 

Peters


  X

Thomas

  X

Thornton

  X

Tolle


  X

Walters

  X

Wheeler

  





    X




  8
  
    0

    0

     1

Motion passed.

*Director Wheeler arrived at 7:33 p.m.


The Finance Committee reviewed the FY09 budget which provides for a 4% cola subject to union negotiations as well as an increase in call pay by $ .25 to a total of $2.00 per hour, also subject to union negotiations. There will be a 5% overall charge increase, Provider Tax receipts are included through June 30, 2008 and assumes all capital equipment items will be purchased.


Director Walters made the motion, seconded by Director Boyd to approve the FY09 budget. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X 

Peters


  X

Thomas

  X

Thornton

  X

(vote continued)

Tolle


  X

Walters

  X

Wheeler

  X





    




  9
  
    0

    0

     0

Motion passed.


The Board discussed the consulting contract with BKD which proposes to compare our prices with other area hospitals to see how we compare. The cost would be approximately $15,000 to $17,500. Director Peters would like to make sure the comparisons are the same.


Director Thornton made the motion, seconded by Director Thomas to approve the contract with BKD. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X 

Peters


  X

Thomas

  X

Thornton

  X

Tolle


  X

Walters

  X

Wheeler

  X





    




  9
  
    0

    0

     0

Motion passed.


The Finance Committee informed the Board that an EHR system was compared with CPSI and Mysis. It was determined that the Mysis system would be purchased at a cost of $205,000. 


Mr. Sniff presented the CFO contract with Midwest Consultants for Rural Health. There is a 4% increase in the cost from last year’s contract and it was noted that Mr. Bartlett will decrease his work hours in the future.


Director Walters made the motion, seconded by Director Thornton to approve the CFO contract with Midwest Consultants for Rural Health. Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

(vote continued)

Hester


  X 

Peters


  X

Thomas

  X

Thornton

  X

Tolle


  X

Walters

  X

Wheeler

  X





    




  9
  
    0

    0

     0

Motion passed.


Director Wheeler reported that the Physical Plant Committee met earlier at 5:30 p.m. Bids for the Endoscopy project were opened on February 27, 2008 and ranged from $112,000 to $162,000. Laverdiere Construction of Macomb, Illinois had the low bid. The architect will validate the difference in bids. The Physical Plant Committee recommended that the Board accept the low bid subject to the Architect’s recommendation for the Endoscopy project at the Annual Meeting on Monday, March 3, 2008.


Ms. Stambaugh reported that there will be improvements made to the Emergency Room area and a designer will come in to evaluate the area.


Mr. Sniff reviewed the list of Aesthetic Improvements and also reviewed with the Board the appraisal done at a building in Beardstown.


Mr. Sniff presented a plan to remodel the Classroom at a cost of  $22,377.


Director Wheeler made the motion, seconded by Director Thomas to approve the classroom remodel at a cost of $22,377.  Vote as follows:




Yea

Nay

Present

Absent
Boyd

     
  X

Dupoy


  X

Hester


  X 

Peters


  X

Thomas

  X

Thornton

  X

Tolle


  X

Walters

  X

Wheeler

  X





    




  9
  
    0

    0

     0

Motion passed.


At 8:13 p.m., Director Boyd made the motion, seconded by Director Thornton to adjourn into Executive Session pursuant to Sec. 2(c)(2) Collective Negotiating Matters and Sec. 2(c)(17) Physician Recruitment and Credentialing.  There was no opposition.


At 8:30 p.m. the Board reconvened in Open Session.  


Director Thornton made the motion, seconded by Director Peters to approve the following for Medical Staff privileges:

Daniel Razon, M.D. – Active

David Newton, M.D. – E.R.

There was no opposition.


Having no further business to discuss, Director Wheeler made the motion to adjourn at 8:31 p.m.  There was no opposition.









_____________________________









Ron Peters, Secretary
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