








March 27, 2008

The Regular Meeting of the Schuyler County Hospital District was held in the Classroom of Sarah D. Culbertson Memorial Hospital on Thursday, March 27, 2008 at 6:30 p.m.  Roll call was as follows:




Present


Absent
Dupoy


    X

Hester


    X

Peters


    X

Thomas

    X

Thornton

   


   X

Tolle


    X

Walters

    X

Wheeler

    


    


    7                                  1

David Sniff, CEO, Jerry Bartlett, CFO, Lynn Stambaugh, R.N., COO, Anthony Ashenhurst, hospital attorney, S.K. Kanthilal, M.D., Medical Staff President, Tim Ward, Foundation Director, Lisa Downs, R.N., Director of Nursing and Lisa Adams, Executive Assistant were also present as well as Shelly Akins with the Rushville Times. 


The Board reviewed the minutes from the regular meeting of February 28, 2008 and the Annual Meeting on March 3, 2008. A recommendation was made to change the wording when approving the minutes from “mailed” to “distributed”. 

Director Walters made the motion, seconded by Director Wheeler to approve the minutes as corrected.  There was no opposition.


Tim Ward did a power point presentation of the Friends of CMH.


Dr. Kanthilal gave the Medical Staff report. The Dietician was present for a short presentation regarding low sodium diet orders. Dr. Anderson discussed the benefits of ordering a Regiculocyte count in determining anemia. Medical Staff appointments were made as follows:  Dr. Razon – Director of Medicine and pediatrics as Director; Dr. Schroeder – Director OF pharmacy and Therapeutics; Dr. Forestier – Vice President of Medical Staff. The last item discussed was the benefit of offering a Pulmonary Clinics every week.


Mr. Sniff gave the CEO’s report highlighting the following:

· The Endoscopy Project is going well with a few minor changes.

· Three new clinics may be starting soon.

· Enrique Hidalgo is doing very well.

· Had the Quarterly Admin meeting on March 7.

· Met with the Astoria Chamber of Commerce.

· Approximately 60 employees attended the semi-annual meetings.

· Had lunch with Dr. Burge last Friday to discuss her start plans.

· Had lunch with Dr. Razon to discuss performance to date and answer questions.

The Board discussed changing two dates for the coming year: June 26 to June 19 and October 23 to October 22.


Director Peters made the motion, seconded by Director Tolle to approve the change in dates. There was no opposition.


Mr. Bartlett gave the financial report for the month and year ending February 29, 2008. All ancillary services were near or below budget. All clinics were profitable this past month due to the higher volume of visits. The net income for all entities after the addition of taxes was $163,070 for the month. Approximately $66,000 in year-end adjustments are included in this month’s financial statements. On a year to date basis, net operating income was $676,272. After the addition of taxes, the net income was $1,391,781.


Mr. Bartlett reviewed the Analysis of Operating Results and pointed out that the addition of taxes makes a significant difference in the over all net income. He also reported that he received information from the IHA regarding the Provider Tax and it appears that Culbertson could receive approximately $20,000 less than the current year.


Tim Ward gave a report from the Foundation Meeting earlier in the day. The Wish Book donations total $45,790. The Foundation elected officers for the coming year: Bide Thomas – President; Mike Yingling – Vice President; Ron Peters – Treasurer.


Director Walters gave the Finance Committee report stating that Mr. Bartlett gave an inservice at the Finance meeting regarding the tracking of fixed assets. The Committee reviewed and approved the revised purchasing policy and recommend that the Board approve the changes.


Director Thomas made the motion, seconded by Director Walters to approve the revisions to the purchasing policy. (A copy of the revised policy is attached to the minutes on file.) Vote as follows:




Yea

Nay

Present

Absent
Dupoy


  X

Hester


  X 

Peters


  X

Thomas

  X

Thornton

  





    X

Tolle


  X

Walters

  X

Wheeler

  





     





  7
  
    0

    0

     1

Motion passed.


At 7:02 p.m., Director Walters made the motion, seconded by Director Dupoy to adjourn into Executive Session pursuant to Sec. 1(c) Employment and Compensation, Sec. 2(c)(2) Collective Negotiating Matters and Sec. 2(c)(21) Semi-annual Review of Minutes.  There was no opposition.


At 7:31 p.m. the Board reconvened in Open Session.  


Director Wheeler made the motion, seconded by Director Walters to release the following Executive Session minutes:  


September 27, 2007

November 29, 2007

December 20, 2007

January 24, 2008

February 28, 2008



There was no opposition.


Director Peters made the motion, seconded by Director Thomas to approve the CEO contract for FY09. Vote as follows:

Yea

Nay

Present

Absent
Dupoy


  X

Hester


  X 

Peters


  X

Thomas

  X

Thornton

  





    X

Tolle


  X

Walters

  X

Wheeler

  





     





  7
  
    0

    0

     1

Motion passed.


Having no further business to discuss, Director Peters made the motion to adjourn at 7:34 p.m.  There was no opposition.









_____________________________









Ron Peters, Secretary
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