									October 27, 2011


The Regular Meeting of the Schuyler County Hospital District was held in the Classroom at Culbertson Memorial Hospital on Thursday, October 27, 2011 at 6:30 p.m.  Roll call was as follows:

			Present			Absent

Billingsley		    X
Hester			    X
Naff			    			   X
Peters			    X
Strong			    			   X
Tolle			    X
Trone			    X
Walters		    X
Wheeler		    X			    	
    			    7                                  2


Lynn Stambaugh, CEO, Alan Palo, CFO, Lisa Downs, Director of Nursing, S.K. Kanthilal, M.D., Medical Staff President, Tim Ward, Foundation Director, Joanna Stay, Director of QI and Lisa Adams, Executive Assistant and were also present, as well as Sarah Zeeck with the Rushville Times.

The Board reviewed the minutes from the regular meeting of  September 22, 2011. 

Director Trone made the motion, seconded by Director Tolle to approve the minutes as mailed. There was no opposition.

	Joanna Stay gave the Quarterly QI report.

	The Board viewed a DVD titled “The Board’s Role in Quality”.

	Dr. Kanthilal gave the Medical Staff report from the Medical Staff meeting of October 19, 2011: 

· Lisa Downs has been working on standard orders for CPOE.
· Four providers were presented for permanent privileges.
· Concerns were voiced regarding the computer system functionality.
· The first STEMI patient came through and the STAT Heart program was utilized.

Lynn Stambaugh gave the CEO’s report:

· Attended the Rural health Clinic and CAH National Conference and found that the hospital may expect less reimbursement from Medicare.
· The week of October 3rd was National health Care Food Service Week.
· Interviewed Dr. Vince Valencia, a 2012 resident but has since learned that he will  not be coming here.
· The CON was approved to close the Long Term Care unit. This unit will close January 31, 2011.
· There were no delinquent records.

Mr. Palo gave the financial report for September, 2011. Total operating revenue was $2,880,064.32. Net operating was $2,015,189.04. Operating profit, after expenses, was $1,825,943.34.  Total net income, after the addition of nonoperating income and expenses was $184,581.41. On a year to date basis, operating profit was $619,244.62. After the addition of nonoperating income and expenses, the net income was $794,073.92.

	Cash on hand was at $4,386,617.

	Director Peters left the meeting at 7:04 p.m.

	The Finance Committee recommended approval of the Tax Levy Ordinance in the amount of $512,887.

	Director Tolle made the motion, seconded by Director Wheeler to approve the Tax Levy Ordinance in the amount of $512,887. Vote as follows:

			Yea		Nay		Present		Absent

Billingsley		  X
Hester			  X
Naff			  						    X
Peters			  						    X
Strong			  						    X
Tolle			  X
Trone			  X
Walters		  X
Wheeler	         	  X  						     	
			  6	  	    0		     0		    3

Motion passed.

	The Finance Committee recommended approve of the purchase of a coagulator for the Lab. This piece of equipment will be the focus of the Annual Appeal this year.

Director Trone made the motion, seconded by Director Wheeler to approve the purchase of this equipment. Vote as follows:

			Yea		Nay		Present		Absent

Billingsley		  X
Hester			  X
Naff			  						    X
(vote continued)

Peters			  						    X
Strong			  						    X
Tolle			  X
Trone			  X
Walters		  X
Wheeler	         	  X  						     	
			  6	  	    0		     0		    3

Motion passed.

At 7:08 p.m., Director Trone made the motion, seconded by Director Walters, to adjourn into Executive Session pursuant to Sec. 2(c)17 Physician Credentialing. Vote as follows:

			Yea		Nay		Present		Absent

Billingsley		  X
Hester			  X
Naff			  						    X
Peters			  						    X
Strong			  						    X
Tolle			  X
Trone			  X
Walters		  X
Wheeler	         	  X  						     	
			  6	  	    0		     0		    3

Motion passed.
		
	Board reconvened in Open Session at 7:15 p.m.

	Director Tolle made the motion, seconded by Director Wheeler to approve the following practitioners for permanent privileges:

Gerald Riley, M.D. - Consulting - Diagnostic Radiology
Chandra Katikireddy - Consulting - Cardiology
Mark Stampehl, M.D. - Consulting - Cardiology
Erin McPeak, PA-C - Allied Health
	
Votes as follows:

			Yea		Nay		Present		Absent

Billingsley		  X
Hester			  X
Naff			  						    X
Peters			  						    X
Strong			  						    X
(vote continued)

Tolle			  X
Trone			  X
Walters		  X
Wheeler	         	  X  						     	
			  6	  	    0		     0		    3

Motion passed.

	Having no further business to discuss, Director Walters made the motion to adjourn at 7:19 p.m.  There was no opposition.



								_____________________________
								Ken Walters, Secretary Pro-tem
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