									December 15, 2011


The Regular Meeting of the Schuyler County Hospital District was held in the Classroom at Culbertson Memorial Hospital on Thursday, December 15, 2011 at 6:30 p.m.  Roll call was as follows:

			Present			Absent

Billingsley		    X
Hester			    X
Naff			    X
Peters			    X
Tolle			    X
Trone			    			    X
Walters		    X
Wheeler		    X			    	
    			    7                                  1


Lynn Stambaugh, CEO, Alan Palo, CFO, Lisa Downs, Director of Nursing, Tim Ward, Foundation Director and Lisa Adams, Executive Assistant and were also present, as well as Sarah Zeeck with the Rushville Times.

The Board reviewed the minutes from the regular meeting of November 17, 2011. 

Director Tolle made the motion, seconded by Director Naff to approve the minutes as mailed. There was no opposition.

	Tim Ward gave an overview of the new transportation service by Illinois River Valley Public Transportation.

	There was no Medical Staff report.

Lynn Stambaugh gave the CEO’s report:

· Met with the regional Red Cross
· The IMRF representative was here to talk with employees
· Working on maximizing EHR
· Participated in an AHA phone call
· Julie Brown, a physician candidate, will be here next week
· There were no delinquent records.

Alan Palo reported that the financial information for November was not available as of today. He did report that there will possibly be a loss from operations, cash should be up and accounts receivable will probably show an increase.

	Director Walters gave the Finance Committee report. The Committee recommended approval of the agreement with Ultra Group to provide behavioral care to senior citizens. A possible start date would be in May, 2012.

Director Walters made the motion, seconded by Director Wheeler to approve the agreement with Ultra Group. Vote as follows:

			Yea		Nay		Present		Absent

Billingsley		  X
Hester			  X
Naff			  X
Peters			  X
Tolle			  X
Trone			  						   X
Walters		  X
Wheeler	         	  X  						     	
			  7	  	    0		     0		    1

Motion passed.

	A Board Resolution was presented to honor retiring Board member Carolyn Strong.

	Director Peters made the motion, seconded by Director Walters to approve the Board Resolution. Vote as follows:

			Yea		Nay		Present		Absent

Billingsley		  X
Hester			  X
Naff			  X
Peters			  X
Tolle			  X
Trone			  						   X
Walters		  X
Wheeler	         	  X  						     	
			  7	  	    0		     0		    1

Motion passed.

	Tim Ward reported that the Foundation received $25,000 from the Beardstown Healthcare Foundation to use for the Taylor Clinic. They have now received approximately $34,000 total for furnishings for the Clinic. The Annual Appeal has received approximately 56% of its goal of $25,000.	

At 7:10 p.m., Director Peters made the motion, seconded by Director Tolle to adjourn into Executive Session pursuant to Sec. 2(c)1 Employment. Vote as follows:


			Yea		Nay		Present		Absent

Billingsley		  X
Hester			  X
Naff			  X
Peters			  X
Tolle			  X
Trone			  						   X
Walters		  X
Wheeler	         	  X  						     	
			  7	  	    0		     0		    1

Motion passed.
		
	The Board reconvened in Open Session at 7:12 p.m. There were no recommendations from Executive Session.

	Having no further business to discuss, Director Wheeler made the motion to adjourn at 7:13 p.m.  There was no opposition.



								_____________________________
								Ron Peters, Secretary 
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